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[bookmark: _Toc34285556]INTRODUCTION 
In accordance with Decree No. 97/2018/ND-CP issued in July 2018 by the Government of Viet Nam (GoV) for On-lending in Overseas Development Assistance (ODA) concessional loans for Projects, and Public Debt Management Law No. 20 /2017/QH14, we have prepared a project proposal for the Skills for Inclusive Economic Growth (SKIEG) Project funded by the Asian Development Bank (ADB).
SKIEG is designed to support national high quality Technical Vocational Education and Training (TVET) institutes with the latest technology and equipment. This will enhance the quality of training programs for students and needed by local business communities.
As Decree 97 was recently introduced and supporting implementation procedures are still pending, we have utilized the provisions set forth in Circular No. 79/2016/TT-BTC as the basis for preparing our proposal. This approach was endorsed by the Ministry of Finance (MOF), Ministry of Labour, Invalids and Social Affairs (MOLISA), the Viet Nam Development Bank (VDB) and the ADB. 
SKIEG is a US$ 133 million project and is designed to support 16 TVET schools and colleges and is funded as follows:
	Funding Agency
	Amount US$ (millions) 

	Asian Development Bank
	

	Government of Japan
	

	Government of Viet Nam 
(Counterpart Funding)
	

	Total
	


		Source: SKIEG Project Documents		
ADB funds will be used for purchasing equipment while Government funding will be used to finance the taxes and duties of equipment procured, operational expenditures for the project implementation unit, audit of project financial statements, and training programs for teachers and managers of project institutions on various project procedures. The Government of Japan will fund technical assistance, training programs and workshops.
Each school supported under SKIEG is required to absorb its proportion of the project funding through the On-lending charge outlined in Decree 97. As per MOF directive (Official Letter No. 12651/BTC – QLN to VDB), all schools supported through SKIEG will absorb a prescribed percentage on-lending charge.
As the funding support requested by Ly Tu Trong College of Ho Chi Minh City will be 100% utilized for equipment purchase, our proposal is based on the on-lending terms and conditions related to the ADB concessional loan which are set out in Table 2 below. Counterpart funding will be provided directly to the school from the responsible line Ministry to pay the taxes and duty related to the equipment purchase. 
The following supporting documents are also provided with our application:
· Three years audited financial statement; 
· Pre-Feasibility studies of the project on the investment policy approved by MOLISA;
· Feasibility study report approved by MOLISA;
· Analysis of school financial position and a detailed list of the investment equipment required by the College.
Table 1 provides the contact details for the College and project executing agencies; 
Table 2 sets out the terms and conditions of the loan for SKIEG along with the amount, terms and conditions to be applied for on-lending.
TABLE 1: Contact details for School and Project Executing Agency
	School

	Name of School: Ly Tu Trong College of Ho Chi Minh City 

	Address: 390 Hoang Van Thu, Ward 4, Tan Binh District, Ho Chi Minh City

	Contact Person: Pham Huu Loc

	Title and Name:  Pham Huu Loc

	Position: Rector

	Telephone:  38440567

	FAX:  38118776

	E-mail: lytutrong@lttc.edu.vn

	Website: lttc.edu.vn 

	Executing Agency

	Responsible Ministry:  Ministry of Labour, Invalids and Social Affairs

	Ministry Contact for Project:

	Name:

	Position:

	Telephone:

	E-mail:



TABLE 2: Loan Details
	ODA Lending Agency
	Asian Development Bank

	Project Title
	Knowledge and Skills for Inclusive Economic Growth – 2nd Phase

	Project Number 
	

	Loan Number (ADB and MOF)
	

	Loan Date (ADB and MOF)
	

	Primary Loan With 
	

	On-lending Intermediary
	Viet Nam Development Bank

	On-Lending Currency of Loan
	US$

	Total Value of Funding
	9.463.854

	% of Funding Subject to On-Lending % 
	50%

	On-Lending Value of Loan 
	4.731.927

	On-Lending Term of Loan 
	25 years

	On-Lending Grace Period 
	5 Years

	On-Lending Application Date 
	03/2020

	On-Lending Interest Rate 
	2.0 %

	On-Lending Management Fee 
	0.25%

	On-Lending Loan Loss Provision 
	1.00%

	Foreign Lender Charges 
	0.00%

	Total On-Lending Charges Applied to Loan 
	3.25%


Pursuant to Article 26 on Public Debt Management Law No.: 20 /2017/QH14, we can confirm that the school does not have any overdue or distressed debts and is therefore eligible to apply for the proposed loan under the SKIEG Project.
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	Project Title 
	“Knowledge and Skills for Inclusive Economic Growth”

	Overall Objective
	Build up a reputation of Ly Tu Trong College of Ho Chi Minh City to grow into a prestigious training institution in the economic - technical fields of Ho Chi Minh City, to provide the labor market with high quality human resources, professional qualifications, occupational skills and ability to meet the job requirements in the country’s high-tech parks and meet the needs of labor export to developed countries in the region.
The college provides the labor market with 3,000 people each year, of which 30% are exported to Southeast Asian countries.

	Project Scope 

	In 2018, the college made the 1st phase investment for the fields of Automotive Engineering, Mechanical Engineering, and in 2019, continues to focus the 1st phase investment for the fields of Electrical engineering - Electronic Engineering and Information Technology. Therefore, within the scope of this project, the college proposes to invest in equipment for other 03 occupations: Industrial Electrical Engineering, Mechatronics (regional level), Computer Network Administration (national level).
To develop Ly Tu Trong College of Ho Chi Minh City into a high quality technical vocational education and training institute, we focus on priority investment in 06 key occupations with levels: National (02 occupations), Regional (02 occupations), International (02 occupations), invest for other occupations concurrent with reaching National Occupational Skill Standard Testing of Ministry of Labour, Invalids and Social Affairs.

	Where will it be implemented?
	The Project will be implemented in Ly Tu Trong College of Ho Chi Minh City in Ho Chi Minh City, Vietnam. It has population of approximately 13 million and a large workforce. The workforce is predicted to increase by 2020 in demand for industrial  urban development. 
Ho Chi Minh City is an importan national industrial centre with many great industrial zones. There are multiple Foreign Direct Investment (FDI) Companies located in this city and approximately 60% of those are industry and construction-based organisations.  
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	What are the main benefits of this Project?
	The primary benefits of the project are better training for students and a better skilled workforce to meet industry demands.

	Who are the main beneficiaries from the Project?
	Students will receive better more applicable training making them more employable upon course completion and the opportunity to earn better salaries.
Industry will benefit from a more skilled workforce and the possibility of winning more contracts through being more competitive on a quality basis.
The College will benefit from increasing revenues from tuition fees and moving towards full autonomy with an enhanced reputation from the better-quality training provided.
The Government will benefit from increased economic activity and the possibility of generating higher levels of revenues from tax and duty. It will also help Ho Chi Minh City achieve its economic and social development plan.

	List your Project Partners
	Government, Civil Society, Industry, Development Partners. 

	Describe briefly how you will implement the proposed Project

	In order to raise the quality of the existing and future training programs, the college will survey the employees, employers and graduated students on the curriculum and training material details. We will also collect the need for new knowledge, skills and new technology or new vocations to improve, supplement and build a new curriculum and supporting training materials. We will prolong the teachers’ internship period at companies to ensure that they have practical as well as theoretical knowledge of the training needs which can be applied to students in the college. We will request industry experts and enterprises to support curriculum, training materials and training activity development to ensure our courses meet the current and future needs of industry. 
For our new investment we will work closely with procurement and industry experts to assess our current requirements in terms of equipment needs. We will develop a detailed list of equipment based on the most recent assessment at the time of procurement and we will request the support of MOLISA in managing the procurement process. While the procurement is underway we will develop and finalise the associated curriculum and training materials to ensure they are ready and available upon receipt of the new equipment at the school to ensure the equipment can be immediately utilised for training.
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	The total Project investment consists of the purchase of equipment to support the delivery of training. A total investment of US$ 9.463.854 is proposed which consists of:
· Industrial Electrical Engineering: US$ 3.022.975 
· Mechatronics: US$ 3.322.897 
· Computer Network Administration: US$ 3.117.982 
The equipment will be procured from local and international markets. The equipment will be procured in accordance with ADB and GoV guidelines. 
It is estimated that we will increase our student enrolment in the three disciplines from 319 per annum by 2020 to approximately 4.749 per annum by 2047. This is considered realistic and necessary as it is still well below the current demand for workers for the economic - industrial zones. 
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	Current Status of College Equipment 
The College contains theory buildings, workshops and laboratories with a total construction floor area of 27.040 Square Metres (SQM) which is sufficient to meet the needs at current student levels. There are 75 class rooms with a floor area of 7,310 SQM. 
- Area of lecture halls and classrooms (79 rooms): 4.545 SQM
- Area of library: 938 SQM
- Area of laboratories and workshops: 9.531 SQM
- Area of offices: 3.222 SQM
- Area of sports grounds: 8.700 SQM
- Area of flower and plant gardens: 2.000 SQM
- Area of halls: 984 SQM
- Area of internal roads: 583 SQM
- Area of dormitory: 1.509 SQM
Since 2016, the College has invested in upgrading sports grounds, laboratories, workshops, and effectively used the upgraded facilities.
Publish houses and offices have been built and renovated to create the best working conditions for officers and employees to complete their tasks.
Some classrooms have been improved and built to meet the training scale and training establishment under the credit system.
Currently, the college has completed the 1/500 plan and is implementing the college development projects for the period of 2019-2021
Dormitory Construction Project
School Headquarters Building Construction Project
Modern Workshop Center Construction Project
Smart School Project.
Equipment Required to Service Demand
Due to the rapid rise in demand on quality and quantity of the workforce in the region, the college has opened more vocations, raising the training scale up to 2000 students per annum. The college is expected to increase the student enrolment in future with the growing demand from industry. 
Therefore, there is a lack of quality equipment and also there is insufficient quantity in the areas for Industrial Electrical Engineering, Mechatronics and Computer Network Administration.
Gap in Equipment Levels
The labour market need of these disciplines, Industrial Electrical Engineering, Mechatronics and Computer Network Administration, is rising rapidly. The gap in the current level of equipment are identified in the detailed equipment list supplied with this application. It includes the equipment specifications, value, quantity and unit costs based on recent market surveys. The new equipment will supplement and gradually replace the old or outdated college equipment .
Projected Equipment Utilization Rates Post Investment
The new equipment with modern technology will help students to become acquainted with the needs of industry and therefore the usage of the equipment will be high during training delivery as many of the courses are practical. It is also expected that the college will develop further training courses including short courses based on demand and given the popularity of the areas in question, it is expected that demand will be high for such courses and therefore the utilisation rates for the new equipment will be high.  Furthermore, the college will explore other revenue generating options for the new equipment from industry which will further increase utilisation rates.
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	Date Established
	03 February 2005 (established as Ly Tu Trong Technical College of Ho Chi Minh City)

	Name Change
	17 July 2017 changed name to Ly Tu Trong College of Ho Chi Minh City as per decision No. 1130/QĐ-LĐTBXH issued by MOLISA 

	Level of Autonomy
	Ly Tu Trong College of Ho Chi Minh City is a civil service unit under MOLISA operating with autonomy and self-management (Decree 16/2015/NĐ-CP by Government)    

	Number and Location of Campuses
	The College consists of :
· 8 Departments
· 11 Faculties
· 7 Centres 

	Level of Programmes
	The college offers programmes at two levels:
· Intermediate
· Diploma

	Areas of Specialty of School
	Mechatronics, Electrical - Electronic Engineering Technology, Network Engineering Technology, Telecom - Electronic Engineering Technology, Control and Automation Engineering Technology, Automatic Control Engineering Technology, Electrical Engineering, Electronic Engineering Technology, Cooling System Installation, Thermal Engineering Technology, Refrigeration and Air-Conditioning Engineering, Cooling System Operation and Maintenance, Industrial Equipment System Maintenance, Metal-Cutting Application Engineering, Manufacturing Technology, Tool Engineering Technology, Mechanical Engineering Technology, Production Engineering, Automotive Technology, Mold Manufacturing, Ship Engine Repair, Crane Repair, English, Civil Engineering Management, Cyber Security Engineering, Computer Engineering Technology, Hardware Computer Engineering Technology, Computer Programming, Computer Network Administration, Web Design and Development, Applied Computer Science, Graphic Design, E-Commerce, Multimedia Graphic, Communications and Cyber Engineering, Fashion Garment, Men’s Suit Tailoring Techniques, Fashion and Apparel Technology, Corporate Accounting, Medium and small - size firms Administration, Business Finance, Logistic, Tourism Administration, Travel Administration, Hotel Administration, Restaurant Administration, Restaurant Operations, Bakery Engineering.

	Region or Provinces Served by College
	The college provides the fulfilled and engaged labor market with the country with 3,000 people each year, of which 30% are exported to Southeast Asian countries.

	Teacher Qualifications
	67.97% of teaching personnel are educated at post graduate level or above.

	Training Approach
	The proportion of vocational training content accounts for 60-70% of the total implementation of the program. In particular, the contents of practical teaching (in subjects) are built upon the requirements from basic practice, advanced practice and production practice.
Teaching method:integrating theory and practice.

	Industry Links
	The college has strong links with local industry which has strengthened in recent years with enterprises receiving internship students with many students receiving roles in the enterprise after graduation. Some enterprises also send experienced experts to assist the college with training  and curriculum and training material development while other enterprises provide practicing material or scholarship for students.
Currently the college is maintaining cooperative relationship with 800 businesses in Ho Chi Minh City to organize for students’ apprenticeship in enterprises; train and foster students’ skills according to the needs of enterprises, participate in "double training” (training links between the college and enterprises). Every year, the college averagely participates in training nearly 1,000 employees in Ho Chi Minh City.
Training fields: Welding, Electrical – Electronics Engineering, Automation, Mechatronics, Industrial Electricity Engineering, Computer Science, Automotive Technology and Garment Technology; Content of the training agreement: training schedule, training program, training quality, employment after training and commitment to support facilities for students during the internship process, enterprises’ participation in professional training for teachers, regular short-term vocational training courses in foreign languages and information technology to meet the needs of learners in Ho Chi Minh City.
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The basis for the college investment analysis is supported by our projected growth in new students which will assist in increasing our revenues. We are also aware that the equipment investment will require us to increase costs in the areas of teacher salaries and consumable costs associated with running additional courses for an increased number of students. The details of our projected growth in students’ numbers for the college as a result of the proposed investment are available in Annex 2.
At present the college has a capacity for 15.000 students per annum。 We envisage that our total student numbers will remain constant until 2020 when the new investment commences. We then expect our student enrolment to grow on average at approximately 2.5% per annum over the next 10 years from 2020 to 2030. We then estimate that student enrolment will level off with an average annual increase of approximately 0.4% per annum from 2030 to 2044 and continuously to 0.8% from 2045 to 2047. The largest overall increase will occur in the first year when we receive the new equipment as we feel we can easily enrol a large number of new students due to the demand in the occupation area.  The three areas listed for investment account for approximately 1/3 of the total students enrolled at the college and we expect to maintain that ratio with other occupation areas over the investment period.
In terms of costs, we expect the investment will make it necessary for us to increase our total number of teaching and management staff over the life of the investment. At present we have a staff to student ratio of 42,25 times, however we expect to increase this ratio to 44,65 by 2047. We are expecting that our student numbers will increase by 319 new students across the three disciplines in 2020 as a result of the investment and that our total student numbers will increase by 4.528 in the three disciplines by 2029. We expect that we will enrol approximately 15.049 new students by 2047.
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College staff and student projections are based on the following assumptions:
· Student enrolment will increase at approximately 10% per annum on average from 2020 to 2029 due to the high demand from local business in the three occupation areas proposed for investment. We then assume that student enrolment will grow at approximately 2% per annum from 2030 to 2043.
· Student tuition fees will increase incrementally at approximately 1% per annum between 2020 and 2029 in order to make the courses attractive and affordable to students in the economic zone and surrounding regions. We expect annual tuition fees to rise to VND 7,9 million per student by 2027, VND 8,7 million per student per annum by 2035 and VND 9,9 million per student per annum by 2047. Our proposed increases are well below current inflation rates. 
· Consumable material costs will remain affordable with an average cost of VND 1.8 million annual per student by 2020, that is estimated will grow at approximately 3.0 % annual to 2027, will increase to  5.0 % annual per student from 2028 to 2047 to keep pace with inflation rate and inhance training quality.
· Quality teaching staff will be available and affordable for hire to support the increased teaching demand.  We estimate overall annual salary costs to increase by approximately 3% per annum with prediction of VND 140 million per person in 2020. We will increase to  5.0 % annual per student from 2028 to 2047 to keep up with inflation rate and supplement income staff.


Staffing and Student Risks and Mitigation Measures
	Risk Identified (H/M/L)
	Risk Mitigation Measure

	Insufficient numbers of new students (Medium Risk)
	Closely monitor regional data on economic and industry demand. 
Maintain close links with industry promoting college and assessing demand and requirements.

	New students do not or cannot afford to pay tuition fees (Medium Risk)
	Obtain regular feedback from students on affordability. 
Benchmark college tuition fee rates against other colleges offering similar courses. 
Take appropriate action if tuition fees considered prohibitive for student intake.

	The demand from industry declines (Low Risk)
	Closely monitor the economic data from the region and liaise closely with industry and government agencies to assess demand.

	Unable to attract/retain good quality teaching staff (Medium Risk)
	Develop strategy for identifying and retaining quality teaching staff. Ensure competitive conditions for all teaching staff when compared to other teaching establishments in the region/sector. 
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[bookmark: _Hlk526231962]The College generates its revenues predominantly through tuition fees, state budget support and production income. Its primary expenses are staff salaries, consumables and other operating costs and repairs and maintenance. It has some capital expenditure however this is funded through separate state budget support. The College currently generates a healthy surplus and this is expected to continue and increase its surplus with the proposed investment.
Annex 3 provides detailed analysis of the current and projected income and expenditure for the school for the period 2017 to 2047. The figures for 2017, 2018 and 2019 are based on actual revenue and expenditure which can be verified through the financial statements of the college. The figures from 2018 until 2043 are based on realistic estimates prepared by the school with the assumption for those estimates provided below. 
In terms of tuition fee, the amount of tuition fee in 2017 was VND 54.051 million, that in 2018 was VND 84.444 million as a result of student enrolment increase, namely from 11.252 to 12.431 students (an increase of 1.179 students between 2017 and 2018).
Similarly, the amount of tuition fee increased in amount of VND 9.508 million between 2018 and 2019 due to an increase of 1.109 students, from 12.431 students to 13.540 students. The estimated revenues from tuition fee in 2020 is VND 98.993 million, that in 2047 will be VND 190.023 million, that is based on student number and tuition fee assumptions. 
In terms of revenues from the government budget, revenues from the government budget increased from VND 59.179 million to VND 75.832 million between 2017 and 2019. However, government budget will be kept to VND 52.136 million from 2020 to 2047 as a demand for the financial autonomy college.
The amount of revenues from business was VND 5.043 million in 2017, that increased to VND 11.806 million in 2018, as a result of revenues from short-term training service adjustment (short-term tuition fees, service charges for English, Information Technology Examinations), from other payable accounts to revenue account as adoption by the State Audit Office adjustment.
From 2020 revenues from business has increased slightly to VND 13.228 million, that will increase by 2047 to VND 13.500 million.  
The amount of other revenues was VND 9.293 million in 2017, that decreased to VND 385 million in 2018 as a result of revenues from short-term training service adjustment (short-term tuition fees, service charges for English, Information Technology Examinations), from other payable accounts to revenue account as adoption by the State Audit Office adjustment.
The College Expenditure:
· Staff costs: The increasing staff costs was VND 17.184 million to VND 26.643 million in 2017 because of an increse in basic grade salary : from VND 1,21 million to VND 1,3 million, by law, simultaneous growing other items of additional income. The estimated staff costs will grow between 2019 and 2047: from VND 30.077 million to VND 62.441 million due to an increse in salary range, the number of staff, new lecturers and supplement income staff.
· Repairing and maintaining machines cost, the regular annual growth in that cost in 2019 was VND 10.890 million, that is expected to increase to VND 22.608 million by 2047 to keep up with inflation rate.
· Interest: The Collge has received Stimulate Demand Loan to implement Electrical – Electronics Workshop Renovation Project since 2016, under interest warrantee Government Budget, with VND 1.480 million every year loan payment will be stop by 2022.
Overall, we expect the College to maintain a surplus of revenues over expenditures during the investment period through careful management of our income and expenditures. The average surplus over the period from 2020 to 2047 is VND 58.163 billion per annum. The increased revenues and expenditures arise as a result of the investment due to increased student enrolment and production income for the college. The additional revenue generating activities will also create additional costs particularly for staff salaries and other operating costs for the college. 
After applying the debt interest and repayment of the principal for the on-lent loan provided under the SKIEG project, we are confident that we will maintain a healthy net surplus for the period 2020 to 2027. Our annual net surplus will decline from 2025 as we begin repaying the principal amount of the loan, however our projections indicate that we will have accumulated a reasonable overall surplus in the period from 2019 to 2024 to assist us through any potential cashflow problems in subsequent periods particularly the period from 2029 to 2034. 
We have retained our overall staff costs at approximately 60 % on average during the investment period and we feel this is reasonable given the nature of the service provided. We will closely monitor staff costs during the period and identify where future efficiencies maybe achieved. We also plan to manage the annual percentage change in total expenditures to ensure that we do not encounter cash flow issues as we enrol new students and expand the operations of the College.  
Our projections are considered conservative given the strong demand in the region for skilled industrial workers and the minimal competition for our college. We plan to maintain our tuition fees relatively low in order to encourage students to join our college. Even with our already low tuition fee base we feel an increase in the average tuition fee of 2-5% per annum over the period from 2020 to 2029 is achievable. We then plan further increases in annual tuition fee to address inflation and other economic pressures. We do however expect that state budget support will continue at the current level throughout the investment period even though we will be increasing our student enrolment over the same period, and the state budget support has not been increased for inflation or other economic pressure. 
[bookmark: _Toc527446912][bookmark: _Toc34285566]College Income and Expenditure Assumptions
The College must annually manage the expenditures and spending levels according to the Decrees, guiding Circulars of the Government and the Ministry of Finance together with the Internal Spending Regulations set by the College. 
Through the table of revenue and expenditure statistics for the years 2017-2047, it can be seen that the college financial budget has made positive changes. We always plan to exploit, allocate and effectively use financial resources to ensure regular expenditures and reinvestment for development, ensuring the completion of assigned functions and task and improving income for civil servants, officials and employees. The school pays special attention to improving practical skills for students by strengthening facilities for workshops, equipment, practice materials...
Our income and expenditure projections are based on the following assumptions:
· The student enrolment is achieved as outlined in Section 4.
· Student tuition fees are maintained constant at the current rate of VND 7.1 million per student on average until 2020. We will have an increase of tuition fees VND 1.0 million per student in 2047.
· Training admission fees will continue to increase in line with student enrolments at the current rate per student.
· State budget support will be maintained at current levels until 2047. Even if state budget support is reduced in 2025, we expect the amount available will be maintained due to the larger number of students enrolled with the college.
· With the investment in new equipment we anticipate an increase in production or industry related income by approximately 5% per annum. 
· Other income is expected to remain constant over the period.
· Staff costs are expected to remain constant until 2019 however they will increase thereafter from 2020 until 2043 to reflect the additional staff recruited to provide training and support for the new equipment as well as address any increases in staff remuneration. 
· Other operating costs are expected to remain constant until 2020 after which time we expect a 5.0 % increase per annum to support the additional students and equipment. 
In terms of training, Ly Tu Trong College in Ho Chi Minh City pays great attention to increasing the purchase of supplies and learning tools as well as investing in the cost of machines for teaching and technological transferring. Expenses for the purchase of supplies and tools to serve the practical guidance and practice of students (1) expenses for the operation, maintenance of machinery and equipment (2) vary depending on the market prices, the number of students, each module and each field of training. Total annual expenses account for about 8.5% of the University's total operating expenses, including:
· The cost of materials is determined on the basis of The standard of practice materials set by the Decision No. 1548 / QD-LTT-TBVT of October 20, 2014, including the cost of supplies for practical subjects, experiments and cost of materials for exams, including materials for exam preparation and exam. On average, the cost of materials used to practice in one school term is about VND 900,000 per student.
· The cost of operating and maintaining machinery and equipment also accounts for a significant part of the funding for practical training of technical fields. Especially regular maintenance for heavy and complex equipment (such as CNC machines, lathe machine, milling machine, planer; electrical-electronic devices, dynamics machines ...) is very important to ensure the level of stability, accuracy and safety. In addition, additional cost must be added when there are big and unexpected failures.
The statistics show that the college has tried a lot to foster and improve career skills for students. However, this expenditure is still low, just sufficient to guide the manipulation at the training institution. It is not enough for students to have more opportunities to practice and improve their skills to meet the requirements of employers. Moreover, this spending norm is only suitable for existing equipment at the college but still ineligible to meet with modern equipment and model currenlty used in enterprises.
With the view to improving vocational training capacity, the college hopes to have external funding sources to quickly enhance the quality of practical instruction to meet the requirements of the labor market and enterprises. This is one of the key factors that need to be prioritized for improvement in the college's proposal when we invest in upgrading the training capacity thanks to the project budget.
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In addition to the risk and mitigation measures outlined in the previous section on Student and Staff Numbers, we have identified the following risks.
	Risk Identified (H/M/L)
	Risk Mitigation Measure

	State budget support is withdrawn by 50% in 2026 (Medium Risk)

	Should the state budget support be withdrawn, we will take the necessary strategy sessions to increase college revenues either through increasing tuition fees more aggressively or generating revenues from production or other mechanisms available through collaboration with industry.

	School expenditures increase more rapidly than anticipated. (Medium Risk)
	Should closely monitor school expenditures on a monthly basis to ensure that they are aligned with our annual plans and budgets. Should prices increase due to factors beyond our control e.g. national inflation, then we will assess the areas for possible reduction in expenditure as well as identify if the same inflationary price increases should be passed on to tuition fees and other sources of revenue.
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Table 3 provides a snap shot of the revenues and expenditures that are directly attributable to the investment as required by MOF's Circular No. 79/2016/TT-BTC of June 6, 2016.
TABLE 3: Project Vs Total Income and Expenditure 2017 to 2047
	Description
	Actual Figures
	 
	Projected Figures

	
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026

	Total School Income
	      127.732 
	      163.365 
	      183.865 
	      165.245 
	      171.093 
	      175.359 
	      179.700 
	      184.118 
	      188.610 
	        193.179 

	Total School Expenditure
	       (63.737)
	       (92.955)
	       (96.952)
	     (102.651)
	     (109.908)
	     (114.629)
	     (117.792)
	     (122.520)
	     (128.272)
	      (134.123)

	Total School Net Revenue or Deficit
	         63.995 
	         70.410 
	         86.913 
	         62.594 
	         61.185 
	         60.730 
	         61.908 
	         61.597 
	         60.339 
	          59.056 

	Project Revenue Generated as a Percentage of Total School Revenue
	n/a
	           10,0%
	           23,4%
	         (28,0)%
	           (2,3)%
	           (0,7)%
	              1,9%
	           (0,5)%
	           (2,0)%
	            (2,1)%

	Project Expenditure a Percentage of Total School Expenditure
	         (49,9)%
	         (56,9)%
	         (52,7)%
	         (62,1)%
	         (64,2)%
	         (65,4)%
	         (65,5)%
	         (66,5)%
	         (68,0)%
	          (69,4)%



	Description
	Projected Figures

	
	2027
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036

	Total School Income
	      197.823 
	      202.542 
	      207.345 
	      212.233 
	      214.623 
	      217.027 
	      219.445 
	      221.877 
	      224.324 
	      226.784 

	Total School Expenditure
	     (139.104)
	     (144.169)
	     (149.325)
	     (154.573)
	     (157.141)
	     (159.679)
	     (162.231)
	    (164.796)
	    (167.374)
	    (169.966)

	Total School Net Revenue or Deficit
	         58.718 
	         58.373 
	         58.020 
	         57.659 
	         57.481 
	         57.348 
	         57.214 
	        57.081 
	        56.949 
	        56.818 

	Project Revenue Generated as a Percentage of Total School Revenue
	           (0,6)%
	           (0,6)%
	           (0,6)%
	           (0,6)%
	           (0,3)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%

	Project Expenditure a Percentage of Total School Expenditure
	         (70,3)%
	         (71,2)%
	         (72,0)%
	         (72,8)%
	         (73,2)%
	         (73,6)%
	         (73,9)%
	        (74,3)%
	        (74,6)%
	        (74,9)%







	Description
	Projected Figures

	
	2037
	2038
	2039
	2040
	2041
	2042
	2043
	2044
	2045
	2046
	2047

	Total School Income
	      229.258 
	      231.746 
	      234.249 
	      236.764 
	      239.293 
	      241.836 
	      244.403 
	      246.985 
	      250.346 
	      253.738 
	      257.144 

	Total School Expenditure
	    (172.570)
	    (175.187)
	    (177.817)
	    (180.460)
	    (183.114)
	    (185.781)
	    (188.469)
	    (191.169)
	    (192.880)
	    (194.605)
	    (198.204)

	Total School Net Revenue or Deficit
	        56.688 
	        56.559 
	        56.431 
	        56.304 
	        56.179 
	        56.056 
	        55.934 
	        55.816 
	        57.466 
	        59.132 
	        58.940 

	Project Revenue Generated as a Percentage of Total School Revenue
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	             3,0%
	             2,9%
	           (0,3)%

	Project Expenditure a Percentage of Total School Expenditure
	        (75,3)%
	        (75,6)%
	        (75,9)%
	        (76,2)%
	        (76,5)%
	        (76,8)%
	        (77,1)%
	        (77,4)%
	        (77,0)%
	        (76,7)%
	        (77,1)%



.
[bookmark: _Toc527446917]Summary of Current and Projected School Balance Sheet 
[bookmark: _Toc527446918]Assets
	Description
	Actual Figures in VND million
	Projected Figures in VND million

	
	2017
	2018
	2019
	2020
	2021
	2022
	2023

	Total Assets
	      102.274 
	      142.824 
	      172.132 
	      175.575 
	      179.086 
	        243.650 
	        345.412 

	Total Current Assets
	        61.733 
	      103.541 
	      130.272 
	      132.877 
	      135.535 
	        138.246 
	        141.011 

	Cash and Equivalents
	        61.733 
	      103.541 
	      130.272 
	      132.877 
	      135.535 
	        138.246 
	        141.011 

	Total Net Fixed Assets
	        40.541 
	        39.283 
	        41.860 
	        42.697 
	         43.551 
	        105.404 
	        204.402 

	Total Fixed Assets
	      167.351 
	      166.178 
	      175.045 
	      178.546 
	      182.117 
	        215.899 
	        271.765 

	Depreciation (enter as a negative)
	    (126.810)
	    (126.895)
	    (133.185)
	    (135.849)
	     (138.566)
	       (139.259)
	       (139.955)

	Total Project Fixed Assets
	 n/a 
	 n/a 
	 n/a 
	 n/a 
	                   -  
	           32.872 
	           87.658 

	Depreciation on Project Assets
	 n/a 
	 n/a 
	 n/a 
	 n/a 
	                   -  
	           (4.109)
	         (15.066)

	Cash as a Percentage of Total Assets
	           60,4%
	           72,5%
	           75,7%
	           75,7%
	           75,7%
	             56,7%
	             40,8%



Assets
	Description
	Projected Figures in VND million

	
	2024
	2025
	2026
	2027
	2028
	2029
	2030

	Total Assets
	        461.204 
	        548.621 
	          547.348 
	          526.320 
	          505.389 
	          484.557 
	          467.934 

	Total Current Assets
	        143.831 
	        146.707 
	          149.642 
	          152.634 
	          155.687 
	          158.801 
	          161.977 

	Cash and Equivalents
	        143.831 
	        146.707 
	          149.642 
	          152.634 
	          155.687 
	          158.801 
	          161.977 

	Total Net Fixed Assets
	        317.374 
	        401.913 
	          397.706 
	          373.685 
	          349.702 
	          325.756 
	          305.957 

	Total Fixed Assets
	        338.868 
	        395.348 
	          408.283 
	          412.366 
	          416.489 
	          420.654 
	          424.861 

	Depreciation (enter as a negative)
	      (140.655)
	      (141.358)
	        (142.065)
	        (142.775)
	        (143.489)
	        (144.206)
	        (144.927)

	Total Project Fixed Assets
	        153.402 
	        208.188 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 

	Depreciation on Project Assets
	        (34.242)
	        (60.265)
	          (87.658)
	        (115.052)
	        (142.445)
	        (169.838)
	        (193.122)

	Cash as a Percentage of Total Assets
	             31,2%
	             26,7%
	               27,3%
	               29,0%
	               30,8%
	               32,8%
	               34,6%



	Description
	Projected Figures in VND million

	
	2031
	2032
	2033
	2034
	2035
	2036
	2037

	Total Assets
	          458.262 
	          456.911 
	          462.513 
	          469.593 
	          476.782 
	          484.081 
	          491.492 

	Total Current Assets
	          165.216 
	          168.521 
	          171.891 
	          175.329 
	          178.836 
	          182.412 
	          186.060 

	Cash and Equivalents
	          165.216 
	          168.521 
	          171.891 
	          175.329 
	          178.836 
	          182.412 
	          186.060 

	Total Net Fixed Assets
	          293.045 
	          288.390 
	          290.622 
	          294.264 
	          297.946 
	          301.668 
	          305.432 

	Total Fixed Assets
	          429.109 
	          433.400 
	          437.734 
	          442.112 
	          446.533 
	          450.998 
	          455.508 

	Depreciation (enter as a negative)
	        (145.652)
	        (146.380)
	        (147.112)
	        (147.848)
	        (148.587)
	        (149.330)
	        (150.076)

	Total Project Fixed Assets
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 

	Depreciation on Project Assets
	        (209.558)
	        (217.776)
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)

	Cash as a Percentage of Total Assets
	               36,1%
	               36,9%
	               37,2%
	               37,3%
	               37,5%
	               37,7%
	               37,9%



	Description
	Projected Figures in VND million

	
	2038
	2039
	2040
	2041
	2042
	2043
	2044

	Total Assets
	          499.018 
	          506.660 
	          514.421 
	          522.301 
	          530.303 
	          538.430 
	          546.683 

	Total Current Assets
	          189.782 
	          193.577 
	          197.449 
	          201.398 
	          205.426 
	          209.534 
	          213.725 

	Cash and Equivalents
	          189.782 
	          193.577 
	          197.449 
	          201.398 
	          205.426 
	          209.534 
	          213.725 

	Total Net Fixed Assets
	          309.236 
	          313.083 
	          316.972 
	          320.903 
	          324.878 
	          328.896 
	          332.958 

	Total Fixed Assets
	          460.063 
	          464.664 
	          469.311 
	          474.004 
	          478.744 
	          483.531 
	          488.366 

	Depreciation (enter as a negative)
	        (150.827)
	        (151.581)
	        (152.339)
	        (153.101)
	        (153.866)
	        (154.635)
	        (155.409)

	Total Project Fixed Assets
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 

	Depreciation on Project Assets
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)

	Cash as a Percentage of Total Assets
	               38,0%
	               38,2%
	               38,4%
	               38,6%
	               38,7%
	               38,9%
	               39,1%






	Description
	Projected Figures in VND million

	
	2045
	2046
	2047

	Total Assets
	          555.064 
	          563.576 
	          572.220 

	Total Current Assets
	          218.000 
	          222.360 
	          226.807 

	Cash and Equivalents
	          218.000 
	          222.360 
	          226.807 

	Total Net Fixed Assets
	          337.064 
	          341.216 
	          345.413 

	Total Fixed Assets
	          493.250 
	          498.183 
	          503.164 

	Depreciation (enter as a negative)
	        (156.186)
	        (156.967)
	        (157.751)

	Total Project Fixed Assets
	          219.146 
	          219.146 
	          219.146 

	Depreciation on Project Assets
	        (219.146)
	        (219.146)
	        (219.146)

	Cash as a Percentage of Total Assets
	               39,3%
	               39,5%
	               39,6%




[bookmark: _Toc527446920]College Debt
	 
	Total
	Debt 1

	Lender Name
	Hochiminh city Finance and Investment state-owned Company (HFIC)
	

	Loan Purpose
	Stimulate Demand Loan 
	

	Initial Amount Borrowed
(VND millions)
	8.262
	

	Principal Balance Outstanding
(VND millions)
	3.082
	

	Loan Start Date
	15/09/2016
	

	Loan Completion Date
	2022
	

	Interest Rate
	8,673%
	

	Annual Repayment – Principal
(VND millions)
	1.480
	

	Annual Repayment – Interest
(VND millions)
	
	

	Collateral Pledged
	
	

	Amount of Collateral Pledged
(VND millions)
	
	

	Is Loan Being Repaid on Time?
	Yes
	



[bookmark: _Toc527446923]Investment Analysis for Proposed Project
In this section we assess the financial efficiency of the project using the investment analysis ratios outlined in MOF's Circular No. 79/2016/TT-BTC of June 6, 2016. The ratios required by that circular are:
· Benefit Cost Ratio;
· Net Present Value Calculation; and
· The Internal Rate of Return.
[bookmark: _Toc527446924][bookmark: _Toc34285576]Benefit – Cost Analysis
The benefit cost ratio is calculated to determine if the overall discounted benefits of a project outweigh the costs. Conventional thinking indicates that any project that provides a benefit cost result which is greater than 1 can be accepted provided there are no other projects which are more highly rated that are competing for the same investment resource. The benefit cost for the proposed project was assessed at  and is therefore considered an efficient investment. 
[bookmark: _Toc527446925][bookmark: _Toc34285577]Net Present Value Analysis
The Net Present Value (NPV) of the Project is calculated by discounting net cashflows by the organisations cost of capital (Discount Factor) over the project period. In our case we have calculated the net cashflows as outlined in Section 5 and discounted those at the interest rate applied to the on-lending loan at 3.25% as the project is 100% debt financed. The term of the investment for this calculation and therefore the net cashflows for the Project are calculated over the term of the loan. 
Overall the NPV for the project is positive which indicates that the investment is worthwhile or efficient. The net cashflows from the project increase in the later part of the investment period as more and more students enrol on the college courses. Overall this is not a suitable investment analysis mechanism for this type of Project however it is required by Circular 79 and therefore is included for completeness.
The Net Present Value (NPV) was calculated at VND 1.166.139 million over a 25-year investment period.
[bookmark: _Toc527446926][bookmark: _Toc34285578]Internal Rate of Return
As the NPV of the investment is positive,  the Internal Rate of Return (IRR) will also yield a positive result. The purpose of the IRR calculation is to calculate the Discount Factor at which the NPV is equal to Zero. As the NPV is positive using a Discount Factor at 3.25%, the IRR should be higher to generate an NPV of Zero.
[bookmark: _Toc527446927][bookmark: _Toc34285579]Investment Analysis Assumptions
· Only relevant costs and revenues have been considered in the calculations, i.e. irrelevant costs such as sunk, common, joint and fixed costs have not been included. 
· Non-cash expenses such as depreciation have not been included in the calculations. 
· The cost of capital for the Project is equal to the debt finance. For this project 3.25% is applied as 100% of the Project will be financed by the loan.
· The investment life span is calculated at 25 years. Net cash inflows are calculated based on the assumption outlined in in section 5. 
· US$ to VND Exchange rates are calculated at US$ 1 : VND 23,156
[bookmark: _Toc527446928][bookmark: _Toc34285580]Overall Assessment of Investment Efficiency
Overall, based on the calculations required by Circular 79 on investment efficiency, it is clear that the investment is financially efficient when the project lifespan is calculated for the full period of the Project loan and the net cashflows calculated over the full loan period. Even so, given the nature of the Project, the investment calculations do not appear to be appropriate as the purpose of the investment is not purely about generating future profits for the college but rather there is a much greater social and economic dimension which cannot be captured in such an investment calculation.
For example, the calculations outlined above do not capture the greater economic activity generated in the regions or province as a result of producing a much higher skilled workforce. The benefits will be felt in the local area and will be captured in the local economy through increased profits for local businesses, higher salaries for employees, more disposal incomes for workers and more spending in the local economy. This could result in more spending in education and therefore generate even further income for the college.
In addition, the following social factors need to be considered in any investment decision:
· The College will provide training for low-income students which will generate great benefits for those students and their communities in the longer term;
· It supports the business plan for the region to move away from low income / low skill industries to medium and high skill industry; and
· The College will ultimately provide better training and therefore a better skilled workforce which will ultimately bring more economic and social benefits for the region and the country as outlined elsewhere in this document including attracting even more FDI to the region which can generate higher levels of revenues from tax and duty for the national economy. 


[bookmark: _Toc527446929]Loan Repayment Analysis
The terms and conditions regarding the loan are set out in Section 2 and include and overall interest rate at 3.25% which has been agreed by the MOF (Official Letter no. 12651, dated 16/10/2018 to VDB). The on-lending percentage has also been agreed by the MOF at 10% for the school and is used as the basis of the loan repayment calculations. Furthermore, it is assumed that the terms and conditions applied to the ADB’s ADF concessional loan will be applied to the on-lending agreement between the VDB and the college. This includes a grace period on the repayment of the loan principal for five years while the overall repayment period for the loan will be 25 years.
It is also assumed that the value of the loan is US$ 4.731.927. The loan will be repaid in US dollars. When calculating the interest and principal loan repayment rates in US dollars, price escalation is calculated using the ADBs inflation forecasts and purchasing power parity and applied to future repayments.  When the loan is drawn down which is estimated to be 2020 the foreign exchange rate is estimated at $1 : VND 24,520 whereas the estimated exchange rate at the time of the final loan repayment in 2043 is $1 : 52.000. While there is unlikely to be such a large movement in exchange rates over the period of the Project, it is prudent to assess the possible outcome on loan repayment if the VND did weaken against the US$ to such an extent over the timeframe. Even with the higher repayments in real terms in VND, the investment still generates positive net cashflows and the college does not envisage any repayment difficulties. 
Furthermore, the college will explore options for insuring the loan against possible currency devaluation risks. A detailed repayment schedule is included in annex 6. 
[bookmark: _Toc527446930]Loan Collateral
As regulated by Decree 97, total assets purchased under the project are regarded as the loan collateral. The loan value equates to only 10% of the total collateral and therefore meets the requirements that the loan collateral should be the equivalent of 120% of the loan value. 

[bookmark: _Toc527446933]Financial Management Capacity
	Area to be Assessed
	School Response

	Is there an external audit report for the previous three financial years
	Yes

	What was the last year and audit was performed by the State Audit Institution?
	2018, by the State Audit

	What is the audit opinion from the State Audit Institution on the latest financial statements?
	No

	Have there been any cases of fraud reported in during the past three years?
	No

	Does the College have similar experience in the financial management of projects of a similar size?
	

	Do the key staffs in the finance department have adequate qualifications and experience to manage the proposed project finances?
	Yes

	Does the project manager for the proposed project have adequate skills and experience?
	Yes

	Does a specific project delivery plan exist for the proposed project?
	Yes

	How is the project delivery plan monitored during the project life cycle
	The Ly Tu Trong College of Ho Chi Minh City and senior managers monitored the project delivery plan by the monthly reports, supervising or talking directly with staff, donor, contractors…

	Is the School experience a period of revenue growth or decline
	Yes

	How many bank accounts does the school currently hold?
	9 accounts

	Will a specific account be opened for the proposed project?
	Yes

	Is there an asset register in place?
	Asset insurance contracts 

	How frequently is it updated?
	Yearly

	Can it specifically identify assets belonging to the project?
	Yes


Conclusions
[bookmark: _Toc33537916][bookmark: _Toc33712415][bookmark: _Toc33780895][bookmark: _Toc34285585]The College is located Ho Chi Minh City with huge requirement of trained labour workforce. That equipment for international, regional and national key occupations is suitable for modern production technology in enterprises will help enterprises recruit high-skilled workers without retraining, reduce training costs, and increase economic efficiency for the entire society. Meanwhile, the enrolment number of Industrial Electrical Engineering, Mechatronics and Computer Network Administration are always higher than expected. It is estimated that from now on, 10.300 students are needed by 2020. Moreover, most of employers have need for skilled labourer all over the country (656.218 men, 85,33%).
In order to ensure the training quality, and students have jobs after graduation, Ly Tu Trong College of Ho Chi Minh City has actively surveyed and signed MOU with employers to receive students in internships and also recruit the graduated students. Almost all large enterprises in the region are close partners of the college. They also cooperate with the College in training their future workers. Thus, we could assert with some confidence that our students will have jobs after they graduation, especially Industrial Electrical Engineering, Mechatronics, Computer Network Administration learners.
The equipment lists are built on the integration of 3 goals:
+ Training required skills for learners to meet the out put standards.
+ Using in National Occupational Skill Standard Testing (for workers in enterprises).
+ Using in service works to gain the College income.
Thus, it is clear that the College does not only use the Project equipment in the action of teaching and training but also as a mean of create well extra income. With the above analyzing of the College income and expenditure, we could confidently ensure that the College can actually handle  with the repayment and interest of the loan even if state budget support is reduced in 2025.
Besides the the College particular benefit of improving training quality, raising the autonomy ratio… this Project could bring potential social benefits such as: changing the social – economical structure of the local region toward higher service and industry ratio; raising the skilled workers ratio of the province to 70% both in urban and rural areas to meet the demand of economic development; creating sustainable jobs for local people...
For the above reasons, Ly Tu Trong College of Ho Chi Minh City can ensure confidently that this investment is actually efficient.

…., ngày 25 tháng 02 năm 2020
HIỆU TRƯỞNG

[bookmark: _Toc34285586]ANNEX 1: Danh mục tài liệu minh chứng
Directive from MOF on 10% on-lending for the SKIEG Schools 
Directive from MOF/PM agreeing to implement the SKIEG Project 
Legislation or Decree on the fixing of student tuition fee rates for autonomous and non-autonomous schools 
Decree/legislation on the Government proposal to reduce stat budget support for schools 
Last three years detailed audited financial statements 
Details of existing loans e.g. loan agreements 
Schools updated investment proposal. Make sure all the figures in documents submitted are consistent i.e. the pre-FS, FS, Equipment list, other project documents etc.  
Documents confirming school’s current student enrolment rates and current tuition fee rates 
List of detailed equipment to be procured 
Job Descriptions of finance personnel and programme manager 
Calculations or data required to support financial analysis 
Any supporting documents from the local/regional/provincial governments or local industry which supports the financial projections of the school  
Any other detailed analysis performed to strengthen the loan application 













[bookmark: _Toc34285587]ANNEX 2: Staff and Student Number Calculations 2017 to 2047 (TABLE 5 Excel Workbook)

	Description
	Actual Figures
	Projected Figures

	
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	2031
	2032

	Total Staff 
	              333 
	              327 
	              321 
	              330 
	              330 
	              330 
	              338 
	              347 
	              355 
	              364 
	              372 
	              381 
	              389 
	              398 
	              399 
	              401 

	Total Students
	         11.252 
	         12.431 
	         13.540 
	         13.943 
	         14.357 
	         14.735 
	         15.113 
	         15.491 
	         15.869 
	         16.247 
	         16.625 
	         17.003 
	         17.382 
	         17.762 
	         17.832 
	         17.902 

	Staff/ Student Ratio
	           33,79 
	           38,02 
	           42,18 
	           42,25 
	           43,51 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 

	% Increase in Students 
	
	           10,5%
	              8,9%
	              3,0%
	              3,0%
	              2,6%
	              2,6%
	              2,5%
	              2,4%
	              2,4%
	              2,3%
	              2,3%
	              2,2%
	              2,2%
	              0,4%
	              0,4%

	% Increase Related to Project
	
	
	
	
	              3,0%
	              2,6%
	              2,6%
	              2,5%
	              2,4%
	              2,4%
	              2,3%
	              2,3%
	              2,2%
	              2,2%
	              0,4%
	              0,4%



	Description

	
	Số liệu ước tính

	
	2033
	2034
	2035
	2036
	2037
	2038
	2039
	2040
	2041
	2042
	2043
	2044
	2045
	2046
	2047

	Total Staff 
	              402 
	              404 
	              406 
	              407 
	              409 
	              410 
	              412 
	              413 
	              415 
	              417 
	              418 
	              420 
	              423 
	              427 
	              430 

	Total Students
	         17.972 
	        18.042 
	        18.112 
	        18.182 
	        18.252 
	        18.322 
	        18.392 
	        18.462 
	        18.532 
	        18.602 
	        18.673 
	        18.744 
	        18.894 
	        19.044 
	        19.194 

	Staff/ Student Ratio
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 
	           44,65 

	% Increase in Students 
	              0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,8%
	             0,8%
	             0,8%

	% Increase Related to Project
	              0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,4%
	             0,8%
	             0,8%
	             0,8%






Total Number of Students by Occupation
	Description
	Actual Figures
	Projected Figures

	
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	2031
	2032

	Information Technology
	           1.842 
	           1.945 
	           2.272 
	           2.340 
	           2.409 
	           2.473 
	           2.536 
	           2.599 
	           2.663 
	           2.726 
	           2.790 
	           2.853 
	           2.917 
	           2.980 
	           2.992 
	           3.004 

	Mechanics
	           1.862 
	           2.033 
	           1.890 
	           1.946 
	           2.004 
	           2.057 
	           2.110 
	           2.162 
	           2.215 
	           2.268 
	           2.321 
	           2.373 
	           2.426 
	           2.479 
	           2.489 
	           2.499 

	Electrical – Electronics
	           2.203 
	           3.166 
	           2.110 
	           2.173 
	           2.237 
	           2.296 
	           2.355 
	           2.414 
	           2.473 
	           2.532 
	           2.591 
	           2.650 
	           2.709 
	           2.768 
	           2.779 
	           2.790 

	Thermal Engineering Technology 
	              926 
	           1.140 
	           1.197 
	           1.233 
	           1.269 
	           1.303 
	           1.336 
	           1.370 
	           1.403 
	           1.436 
	           1.470 
	           1.503 
	           1.537 
	           1.570 
	           1.576 
	           1.583 

	Automotive
	           3.424 
	           2.478 
	           3.376 
	           3.476 
	           3.580 
	           3.674 
	           3.768 
	           3.863 
	           3.957 
	           4.051 
	           4.145 
	           4.240 
	           4.334 
	           4.429 
	           4.446 
	           4.464 

	Garment Technology
	              636 
	              627 
	              363 
	              374 
	              385 
	              395 
	              405 
	              415 
	              425 
	              436 
	              446 
	              456 
	              466 
	              476 
	              478 
	              480 

	All other Occupations
	              359 
	           1.042 
	           2.332 
	           2.401 
	           2.473 
	           2.538 
	           2.603 
	           2.668 
	           2.733 
	           2.798 
	           2.863 
	           2.928 
	           2.994 
	           3.059 
	           3.071 
	           3.083 

	Total Number of Students
	         11.252 
	         12.431 
	         13.540 
	         13.943 
	         14.357 
	         14.735 
	         15.113 
	         15.491 
	         15.869 
	         16.247 
	         16.625 
	         17.003 
	         17.382 
	         17.762 
	         17.832 
	         17.902 

	Total Tuition Fees 
(in VND million)
	         54.051 
	         84.444 
	         93.952 
	         98.993 
	      104.808 
	      109.041 
	      113.349 
	      117.734 
	      122.193 
	      126.729 
	      131.340 
	      136.026 
	      140.796 
	      145.651 
	      148.008 
	      150.379 

	Average
Tuition Fee per Student 
 (in VND million)
	                6,1 
	                6,7 
	                7,0 
	                7,1 
	                7,3 
	                7,4 
	                7,5 
	                7,6 
	                7,7 
	                7,8 
	                7,9 
	                8,0 
	                8,1 
	                8,2 
	                8,3 
	                8,4 



	Description
	Projected Figures

	
	2033
	2034
	2035
	2036
	2037
	2038
	2039
	2040
	2041
	2042
	2043
	2044
	2045
	2046
	2047

	Information Technology
	           3.016 
	           3.027 
	           3.039 
	           3.051 
	           3.063 
	           3.074 
	           3.086 
	           3.098 
	           3.110 
	           3.121 
	           3.133 
	           3.145 
	           3.170 
	           3.196 
	           3.221 

	Mechanics
	           2.509 
	           2.518 
	           2.528 
	           2.538 
	           2.548 
	           2.558 
	           2.567 
	           2.577 
	           2.587 
	           2.597 
	           2.607 
	           2.616 
	           2.637 
	           2.658 
	           2.679 

	Electrical – Electronics
	           2.801 
	           2.812 
	           2.823 
	           2.833 
	           2.844 
	           2.855 
	           2.866 
	           2.877 
	           2.888 
	           2.899 
	           2.910 
	           2.921 
	           2.944 
	           2.968 
	           2.991 

	Thermal Engineering Technology 
	           1.589 
	           1.595 
	           1.601 
	           1.607 
	           1.614 
	           1.620 
	           1.626 
	           1.632 
	           1.638 
	           1.645 
	           1.651 
	           1.657 
	           1.670 
	           1.684 
	           1.697 

	Automotive
	           4.481 
	           4.499 
	           4.516 
	           4.533 
	           4.551 
	           4.568 
	           4.586 
	           4.603 
	           4.621 
	           4.638 
	           4.656 
	           4.674 
	           4.711 
	           4.748 
	           4.786 

	Garment Technology
	              482 
	              484 
	              486 
	              487 
	              489 
	              491 
	              493 
	              495 
	              497 
	              499 
	              501 
	              503 
	              507 
	              511 
	              515 

	All other Occupations
	           3.095 
	           3.107 
	           3.119 
	           3.132 
	           3.144 
	           3.156 
	           3.168 
	           3.180 
	           3.192 
	           3.204 
	           3.216 
	           3.228 
	           3.254 
	           3.280 
	           3.306 

	Total Number of Students
	         17.972 
	        18.042 
	        18.112 
	        18.182 
	        18.252 
	        18.322 
	        18.392 
	        18.462 
	        18.532 
	        18.602 
	        18.673 
	        18.744 
	        18.894 
	        19.044 
	        19.194 

	Total Tuition Fees 
(in VND million)
	      152.764 
	      155.163 
	      157.577 
	      160.004 
	      162.445 
	      164.900 
	      167.370 
	      169.853 
	      172.350 
	      174.861 
	      177.396 
	      179.945 
	      183.274 
	      186.634 
	      190.023 

	Average
Tuition Fee per Student 
 (in VND million)
	                8,5 
	               8,6 
	               8,7 
	               8,8 
	               8,9 
	               9,0 
	               9,1 
	               9,2 
	               9,3 
	               9,4 
	               9,5 
	               9,6 
	               9,7 
	               9,8 
	               9,9 



Total Staff and Student Numbers for Project
	Description
	Actual Figures
	Projected Figures

	
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026
	2027
	2028

	New Staff due to  Project
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	                   3 
	                   3 
	                   3 
	                   3 
	                   3 
	                   3 
	                   3 

	New Students due to Project
	                   -  
	                   -  
	           9.981 
	         10.300 
	         11.000 
	         11.500 
	         14.329 
	         14.359 
	         14.389 
	         14.419 
	         14.449 
	         14.479 

	Average
Tuition Fee Rate for New Student due to Project 
(in VND million)
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	                7,4 
	                7,5 
	                7,6 
	                7,7 
	                7,8 
	                7,9 
	                8,0 

	Revenues Related to Project Generatefrom Tuition Fee
(in VND million)
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	         85.100 
	      107.468 
	      109.128 
	      110.795 
	      112.468 
	      114.147 
	      115.832 

	Consumables and/ or operating expenses (indicate which) due to Project
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	(20.700)
	(26.566)
	(27.420)
	(28.302)
	(29.212)
	(30.151)
	(31.724)

	Incremental Staff Costs due to Project
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	             (420)
	             (433)
	             (446)
	             (459)
	             (473)
	             (487)
	             (511)

	Percentage Students due to Project 
	              0,0%
	              0,0%
	           73,7%
	           73,9%
	           76,6%
	           78,0%
	           94,8%
	           92,7%
	           90,7%
	           88,7%
	           86,9%
	           85,2%

	





	
	
	
	
	
	
	
	
	
	
	
	

	Description
	Projected Figures

	
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036
	2037
	2038
	2039
	2040

	New Staff due to  Project
	                   3 
	                   3 
	                   3 
	                   3 
	                   3 
	                   3 
	                   3 
	                   3 
	                   3 
	                   3 
	                   3 
	                   3 

	New Students due to Project
	         14.509 
	         14.539 
	         14.569 
	         14.599 
	         14.629 
	        14.659 
	        14.689 
	        14.719 
	        14.749 
	        14.779 
	        14.809 
	        14.839 

	Average
Tuition Fee Rate for New Student due to Project 
(in VND million)
	                8,1 
	                8,2 
	                8,3 
	                8,4 
	                8,5 
	               8,6 
	               8,7 
	               8,8 
	               8,9 
	               9,0 
	               9,1 
	               9,2 

	Revenues Related to Project Generatefrom Tuition Fee
(in VND million)
	      117.523 
	      119.220 
	      120.923 
	      122.632 
	      124.347 
	      126.067 
	      127.794 
	      129.527 
	      131.266 
	      133.011 
	      134.762 
	      136.519 

	Consumables and/ or operating expenses (indicate which) due to Project
	(33.379)
	(35.121)
	(36.953)
	(38.880)
	(40.908)
	(43.042)
	(45.286)
	(47.648)
	(50.132)
	(52.746)
	(55.495)
	(58.388)

	Incremental Staff Costs due to Project
	             (537)
	             (564)
	             (592)
	             (621)
	             (652)
	            (685)
	            (719)
	            (755)
	            (793)
	            (833)
	            (874)
	            (918)

	Percentage Students due to Project 
	           83,5%
	           81,9%
	           81,7%
	           81,5%
	           81,4%
	           81,2%
	           81,1%
	           81,0%
	           80,8%
	           80,7%
	           80,5%
	           80,4%

	
	
	
	
	
	
	
	
	
	
	
	
	









	Description
	Projected Figures

	
	2041
	2042
	2043
	2044
	2045
	2046
	2047

	New Staff due to  Project
	                   3 
	                   3 
	                   3 
	                   3 
	                   3 
	                   4 
	                   5 

	New Students due to Project
	        14.869 
	        14.899 
	        14.929 
	        14.959 
	        14.989 
	        15.019 
	        15.049 

	Average
Tuition Fee Rate for New Student due to Project 
(in VND million)
	               9,3 
	               9,4 
	               9,5 
	               9,6 
	               9,7 
	               9,8 
	               9,9 

	Revenues Related to Project Generatefrom Tuition Fee
(in VND million)
	      138.282 
	      140.051 
	      141.826 
	      143.606 
	      145.393 
	      147.186 
	      148.985 

	Consumables and/ or operating expenses (indicate which) due to Project
	        (61.431) 
	        (64.633) 
	        (68.001)
	        (71.545)
	        (75.273)
	        (79.195) 
	        (83.321)

	Incremental Staff Costs due to Project
	            (964)
	         (1.012)
	         (1.063)
	         (1.116)
	         (1.172)
	         (1.640)
	         (2.153)

	Percentage Students due to Project 
	           80,2%
	           80,1%
	           79,9%
	           79,8%
	           79,3%
	           78,9%
	           78,4%







[bookmark: _Toc34285588]ANNEX 3: TABLE số liệu thu chi từ năm 2017 TO 2047 (TABLE 6 Excel Workbook)
	Description
	Actual Figures
	Projected Figures

	
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026
	2027

	Total Income
	      127.732 
	      163.365 
	      183.865 
	      165.245 
	      171.093 
	      175.359 
	      179.700 
	      184.118 
	      188.610 
	        193.179 
	      197.823 

	Total Expenditure
	       (63.737)
	       (92.955)
	       (96.952)
	     (102.651)
	     (109.908)
	     (114.629)
	     (117.792)
	     (122.520)
	     (128.272)
	      (134.123)
	     (139.104)

	Net Surplus/ Deficit
	         63.995 
	         70.410 
	         86.913 
	         62.594 
	         61.185 
	         60.730 
	         61.908 
	         61.597 
	         60.339 
	          59.056 
	         58.718 

	Percentage Increase/ Decrease
	n/a
	           10,0%
	           23,4%
	         (28,0)%
	           (2,3)%
	           (0,7)%
	              1,9%
	           (0,5)%
	           (2,0)%
	            (2,1)%
	           (0,6)%

	Expenditure as a Percentage of Revenue
	         (49,9)%
	         (56,9)%
	         (52,7)%
	         (62,1)%
	         (64,2)%
	         (65,4)%
	         (65,5)%
	         (66,5)%
	         (68,0)%
	          (69,4)%
	         (70,3)%

	

	
	
	
	
	
	
	
	
	
	
	



	Description
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036
	2037
	2038

	Total Income
	      202.542 
	      207.345 
	      212.233 
	      214.623 
	      217.027 
	      219.445 
	      221.877 
	      224.324 
	      226.784 
	      229.258 
	      231.746 

	Total Expenditure
	     (144.169)
	     (149.325)
	     (154.573)
	     (157.141)
	     (159.679)
	     (162.231)
	    (164.796)
	    (167.374)
	    (169.966)
	    (172.570)
	    (175.187)

	Net Surplus/ Deficit
	         58.373 
	         58.020 
	         57.659 
	         57.481 
	         57.348 
	         57.214 
	        57.081 
	        56.949 
	        56.818 
	        56.688 
	        56.559 

	Percentage Increase/ Decrease
	           (0,6)%
	           (0,6)%
	           (0,6)%
	           (0,3)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%

	Expenditure as a Percentage of Revenue
	         (71,2)%
	         (72,0)%
	         (72,8)%
	         (73,2)%
	         (73,6)%
	         (73,9)%
	        (74,3)%
	        (74,6)%
	        (74,9)%
	        (75,3)%
	        (75,6)%

	

	
	
	






	
	
	
	
	
	
	
	
	
	
	
	

	Description
	Projected Figures
	
	

	
	2039
	2040
	2041
	2042
	2043
	2044
	2045
	2046
	2047
	
	

	Total Income
	      234.249 
	      236.764 
	      239.293 
	      241.836 
	      244.403 
	      246.985 
	      250.346 
	      253.738 
	      257.144 
	
	

	Total Expenditure
	    (177.817)
	    (180.460)
	    (183.114)
	    (185.781)
	    (188.469)
	    (191.169)
	    (192.880)
	    (194.605)
	    (198.204)
	
	

	Net Surplus/ Deficit
	        56.431 
	        56.304 
	        56.179 
	        56.056 
	        55.934 
	        55.816 
	        57.466 
	        59.132 
	        58.940 
	
	

	Percentage Increase/ Decrease
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	           (0,2)%
	             3,0%
	             2,9%
	           (0,3)%
	
	

	Expenditure as a Percentage of Revenue
	        (75,9)%
	        (76,2)%
	        (76,5)%
	        (76,8)%
	        (77,1)%
	        (77,4)%
	        (77,0)%
	        (76,7)%
	        (77,1)%
	
	

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	







Breakdown of College Income
	Description
	Actual Figures 
in VND million
	Projected Figures 
in VND million 

	
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	2031
	2032
	2033

	Tuition Fees
	         54.051 
	         84.444 
	         93.952 
	         98.993 
	      104.808 
	      109.041 
	      113.349 
	      117.734 
	      122.193 
	        126.729 
	      131.340 
	      136.026 
	      140.796 
	      145.651 
	      148.008 
	      150.379 
	      152.764 

	Training Fees
	              166 
	              182 
	              162 
	              165 
	              166 
	              167 
	              168 
	              169 
	              170 
	                171 
	              172 
	              173 
	              174 
	              175 
	              176 
	              177 
	              178 

	Budget Support
	         59.179 
	         66.548 
	         75.832 
	         52.136 
	         52.136 
	         52.136 
	         52.136 
	         52.136 
	         52.136 
	          52.136 
	         52.136 
	         52.136 
	         52.136 
	         52.136 
	         52.136 
	         52.136 
	         52.136 

	Business or Production Incom
	           5.043 
	         11.806 
	         13.218 
	         13.228 
	         13.238 
	         13.248 
	         13.258 
	         13.268 
	         13.278 
	          13.288 
	         13.298 
	         13.308 
	         13.318 
	         13.328 
	         13.338 
	         13.348 
	         13.358 

	Other Income
	           9.293 
	              385 
	              701 
	              723 
	              745 
	              767 
	              789 
	              811 
	              833 
	                855 
	              877 
	              899 
	              921 
	              943 
	              965 
	              987 
	           1.009 

	Total Income
	      127.732 
	      163.365 
	      183.865 
	      165.245 
	      171.093 
	      175.359 
	      179.700 
	      184.118 
	      188.610 
	        193.179 
	      197.823 
	      202.542 
	      207.345 
	      212.233 
	      214.623 
	      217.027 
	      219.445 

	Annual Percentage Change in Total Income
	n/a
	               28%
	               13%
	            (10)%
	                 4%
	                 2%
	                 2%
	                 2%
	                 2%
	                  2%
	                 2%
	                 2%
	                 2%
	                 2%
	                 1%
	                 1%
	                 1%

	Other Income as a Percentage of  Total Income
	              7,3%
	              0,2%
	              0,4%
	              0,4%
	              0,4%
	              0,4%
	              0,4%
	              0,4%
	              0,4%
	               0,4%
	              0,4%
	              0,4%
	              0,4%
	              0,4%
	              0,4%
	              0,5%
	              0,5%

	Total Income Less Budget Support
	         68.553 
	         96.817 
	      108.033 
	      113.109 
	      118.957 
	      123.223 
	      127.564 
	      131.982 
	      136.474 
	        141.043 
	      145.687 
	      150.406 
	      155.209 
	      160.097 
	      162.487 
	      164.891 
	      167.309 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	





	Description
	Projected Figures  triệu đồng
 

	
	2034
	2035
	2036
	2037
	2038
	2039
	2040
	2041
	2042
	2043
	2044
	2045
	2046
	2047

	Tuition Fees
	      155.163 
	      157.577 
	      160.004 
	      162.445 
	      164.900 
	      167.370 
	      169.853 
	      172.350 
	      174.861 
	      177.396 
	      179.945 
	      183.274 
	      186.634 
	      190.023 

	Training Fees
	              179 
	              180 
	              181 
	              182 
	              183 
	              184 
	              184 
	              184 
	              184 
	              184 
	              185 
	              185 
	              185 
	              185 

	Budget Support
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 

	Business or Production Incom
	        13.368 
	        13.378 
	        13.388 
	        13.398 
	        13.408 
	        13.418 
	        13.428 
	        13.438 
	        13.448 
	        13.458 
	        13.468 
	        13.478 
	        13.488 
	        13.500 

	Other Income
	           1.031 
	           1.053 
	           1.075 
	           1.097 
	           1.119 
	           1.141 
	           1.163 
	           1.185 
	           1.207 
	           1.229 
	           1.251 
	           1.273 
	           1.295 
	           1.300 

	Total Income
	      221.877 
	      224.324 
	      226.784 
	      229.258 
	      231.746 
	      234.249 
	      236.764 
	      239.293 
	      241.836 
	      244.403 
	      246.985 
	      250.346 
	      253.738 
	      257.144 

	Annual Percentage Change in Total Income
	                 1%
	                 1%
	                 1%
	                 1%
	                 1%
	                 1%
	                 1%
	                 1%
	                 1%
	                 1%
	                 1%
	                 1%
	                 1%
	                 1%

	Other Income as a Percentage of  Total Income
	             0,5%
	             0,5%
	             0,5%
	             0,5%
	             0,5%
	             0,5%
	             0,5%
	             0,5%
	             0,5%
	             0,5%
	             0,5%
	             0,5%
	             0,5%
	             0,5%

	Total Income Less Budget Support
	      169.741 
	      172.188 
	      174.648 
	      177.122 
	      179.610 
	      182.113 
	      184.628 
	      187.157 
	      189.700 
	      192.267 
	      194.849 
	      198.210 
	      201.602 
	      205.008 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	







Breakdown of College Expenditures 
	Description
	Actual Figures
	Projected Figures

	
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026

	Staff Costs
	       (17.184)
	       (26.643)
	       (30.077)
	       (31.872)
	       (33.845)
	       (35.292)
	       (36.743)
	       (38.220)
	       (39.724)
	        (41.255)

	Consumables/ Practice Materials
	         (3.423)
	         (8.324)
	         (8.400)
	         (8.901)
	         (9.452)
	         (9.857)
	       (10.262)
	       (10.674)
	       (11.094)
	        (11.522)

	Other Operating Costs
	       (35.629)
	       (45.987)
	       (46.105)
	       (48.857)
	       (51.881)
	       (54.100)
	       (56.324)
	       (58.588)
	       (60.893)
	        (63.239)

	Repairs and Maintenance
	         (6.021)
	       (10.521)
	       (10.890)
	       (11.540)
	       (12.254)
	       (12.778)
	       (13.304)
	       (13.839)
	       (14.383)
	        (14.937)

	Interest
	         (1.480)
	         (1.480)
	         (1.480)
	         (1.480)
	         (1.480)
	         (1.480)
	                   -  
	                   -  
	                   -  
	                    -  

	Funds Service 
	                   -  
	                   -  
	                   -  
	                   -  
	             (995)
	         (1.123)
	         (1.160)
	         (1.199)
	         (2.177)
	           (3.171)

	Total Expenditures
	       (63.737)
	       (92.955)
	       (96.952)
	     (102.651)
	     (109.908)
	     (114.629)
	     (117.792)
	     (122.520)
	     (128.272)
	      (134.123)

	Staff Costs as a Percentage of Total College Expenditure
	           27,0%
	           28,7%
	           31,0%
	           31,0%
	           30,8%
	           30,8%
	           31,2%
	           31,2%
	           31,0%
	             30,8%

	Annual Percentage Change in Total College Expenditure
	n/a
	           45,8%
	              4,3%
	              5,9%
	              7,1%
	              4,3%
	              2,8%
	              4,0%
	              4,7%
	               4,6%




	Description
	Projected Figures

	
	2027
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036

	Staff Costs
	       (42.811)
	       (44.394)
	       (46.007)
	       (47.649)
	       (48.446)
	       (49.235)
	       (50.029)
	       (50.827)
	       (51.630)
	       (52.437)

	Consumables/ Practice Materials
	       (11.956)
	       (12.399)
	       (12.849)
	       (13.307)
	       (13.530)
	       (13.751)
	       (13.972)
	       (14.195)
	       (14.419)
	       (14.645)

	Other Operating Costs
	       (65.625)
	       (68.052)
	       (70.524)
	       (73.041)
	       (74.263)
	       (75.472)
	       (76.689)
	       (77.912)
	       (79.143)
	       (80.381)

	Repairs and Maintenance
	       (15.501)
	       (16.074)
	       (16.658)
	       (17.252)
	       (17.541)
	       (17.827)
	       (18.114)
	       (18.403)
	       (18.694)
	       (18.986)

	Interest
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  

	Funds Service 
	         (3.210)
	         (3.250)
	         (3.288)
	         (3.325)
	         (3.360)
	         (3.395)
	         (3.428)
	         (3.459)
	         (3.489)
	         (3.517)

	Total Expenditures
	     (139.104)
	     (144.169)
	     (149.325)
	     (154.573)
	     (157.141)
	     (159.679)
	     (162.231)
	    (164.796)
	    (167.374)
	    (169.966)

	Staff Costs as a Percentage of Total College Expenditure
	           30,8%
	           30,8%
	           30,8%
	           30,8%
	           30,8%
	           30,8%
	           30,8%
	           30,8%
	           30,8%
	           30,9%

	Annual Percentage Change in Total College Expenditure
	              3,7%
	              3,6%
	              3,6%
	              3,5%
	              1,7%
	              1,6%
	              1,6%
	             1,6%
	             1,6%
	             1,5%













	Description
	Projected Figures

	
	2037
	2038
	2039
	2040
	2041
	2042
	2043
	2044
	2045
	2046
	2047

	Staff Costs
	       (53.250)
	       (54.067)
	       (54.889)
	       (55.715)
	       (56.546)
	       (57.382)
	       (58.226)
	       (59.075)
	       (60.184)
	       (61.307)
	       (62.441)

	Consumables/ Practice Materials
	       (14.872)
	       (15.100)
	       (15.329)
	       (15.560)
	       (15.792)
	       (16.026)
	       (16.262)
	       (16.499)
	       (16.808)
	       (17.122)
	       (17.439)

	Other Operating Costs
	       (81.626)
	       (82.879)
	       (84.139)
	       (85.406)
	       (86.680)
	       (87.962)
	       (89.255)
	       (90.556)
	       (92.256)
	       (93.978)
	       (95.716)

	Repairs and Maintenance
	       (19.280)
	       (19.576)
	       (19.874)
	       (20.173)
	       (20.474)
	       (20.777)
	       (21.082)
	       (21.389)
	       (21.791)
	       (22.198)
	       (22.608)

	Interest
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  

	Funds Service 
	         (3.542)
	         (3.566)
	         (3.587)
	         (3.605)
	         (3.621)
	         (3.634)
	         (3.644)
	         (3.650)
	         (1.841)
	                   -  
	                   -  

	Total Expenditures
	    (172.570)
	    (175.187)
	    (177.817)
	    (180.460)
	    (183.114)
	    (185.781)
	    (188.469)
	    (191.169)
	    (192.880)
	    (194.605)
	    (198.204)

	Staff Costs as a Percentage of Total College Expenditure
	           30,9%
	           30,9%
	           30,9%
	           30,9%
	           30,9%
	           30,9%
	           30,9%
	           30,9%
	           31,2%
	           31,5%
	           31,5%

	Annual Percentage Change in Total College Expenditure
	             1,5%
	             1,5%
	             1,5%
	             1,5%
	             1,5%
	             1,5%
	             1,4%
	             1,4%
	             0,9%
	             0,9%
	             1,8%











Capital Expenditures (CAPEX)
	Description
	Actual Figures
	Projected Figures

	
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026

	Capital Expenditures
	      121.436 
	      158.023 
	      171.304 
	      153.307 
	      159.569 
	      164.163 
	      168.768 
	      173.457 
	      178.231 
	        183.088 

	Government Budget for Capital Expenditures
	         59.179 
	         66.548 
	         75.832 
	         52.136 
	         52.136 
	         52.136 
	         52.136 
	         52.136 
	         52.136 
	          52.136 

	CAPEX paid from operating cash flows
	         62.257 
	         91.475 
	         95.472 
	      101.171 
	      107.433 
	      112.027 
	      116.632 
	      121.321 
	      126.095 
	        130.952 



	Description
	Projected Figures
	 

	
	2027
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036
	2037

	Capital Expenditures
	      188.030 
	      193.055 
	      198.173 
	      203.385 
	      205.917 
	      208.421 
	      210.939 
	      213.473 
	      216.022 
	      218.585 
	      221.164 

	Government Budget for Capital Expenditures
	         52.136 
	         52.136 
	         52.136 
	         52.136 
	         52.136 
	         52.136 
	         52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 

	CAPEX paid from operating cash flows
	      135.894 
	      140.919 
	      146.037 
	      151.249 
	      153.781 
	      156.285 
	      158.803 
	      161.337 
	      163.886 
	      166.449 
	      169.028 



	Description
	Projected Figures

	
	2038
	2039
	2040
	2041
	2042
	2043
	2044
	2045
	2046
	2047

	Capital Expenditures
	      223.758 
	      226.366 
	      228.990 
	      231.629 
	      234.283 
	      236.961 
	      239.655 
	      243.175 
	      246.741 
	      250.340 

	Government Budget for Capital Expenditures
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 
	        52.136 

	CAPEX paid from operating cash flows
	      171.622 
	      174.230 
	      176.854 
	      179.493 
	      182.147 
	      184.825 
	      187.519 
	      191.039 
	      194.605 
	      198.204 



[bookmark: _Toc34285589]ANNEX 4: TABLE cân đối kế toán từ năm 2017 TO 2047
(Sheet 8 from excel workbook)  
	Description
	Actual Figures
	Projected Figures

	
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026

	Tổng tài sản
	      102.274 
	      142.824 
	      172.132 
	      175.575 
	      179.086 
	        243.650 
	        345.412 
	        461.204 
	        548.621 
	          547.348 

	Tổng tài sản hiện tại
	        61.733 
	      103.541 
	      130.272 
	      132.877 
	      135.535 
	        138.246 
	        141.011 
	        143.831 
	        146.707 
	          149.642 

	Tiền mặt và các khoản tương đương
	        61.733 
	      103.541 
	      130.272 
	      132.877 
	      135.535 
	        138.246 
	        141.011 
	        143.831 
	        146.707 
	          149.642 

	[bookmark: _GoBack]Đầu tư có tính thanh khoản cao (liquid investments)
	 
	 
	                  -  
	                  -  
	 
	 
	 
	   
	 
	 

	Tài Sản Lưu Động khác
	 
	 
	                  -  
	                  -  
	 
	 
	 
	 
	 
	 

	Tổng tài sản cố định thuần
	        40.541 
	        39.283 
	        41.860 
	        42.697 
	         43.551 
	        105.404 
	        204.402 
	        317.374 
	        401.913 
	          397.706 

	Tổng tài sản cố định
	      167.351 
	      166.178 
	      175.045 
	      178.546 
	      182.117 
	        215.899 
	        271.765 
	        338.868 
	        395.348 
	          408.283 

	Khấu hao (nhập dưới dạng âm)
	    (126.810)
	    (126.895)
	    (133.185)
	    (135.849)
	     (138.566)
	       (139.259)
	       (139.955)
	      (140.655)
	      (141.358)
	        (142.065)

	Tổng số tài sản cố định thuộc Project
	 n/a 
	 n/a 
	 n/a 
	 n/a 
	                   -  
	           32.872 
	           87.658 
	        153.402 
	        208.188 
	          219.146 

	Khấu hao của Tài sản cố định thuộc Project
	 n/a 
	 n/a 
	 n/a 
	 n/a 
	                   -  
	           (4.109)
	         (15.066)
	        (34.242)
	        (60.265)
	          (87.658)

	Tỷ lệ % tiền mặt trong tổng tài sản
	           60,4%
	           72,5%
	           75,7%
	           75,7%
	           75,7%
	             56,7%
	             40,8%
	             31,2%
	             26,7%
	               27,3%






	Description
	Projected Figures

	
	2027
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036
	2037

	Tổng tài sản
	          526.320 
	          505.389 
	          484.557 
	          467.934 
	          458.262 
	          456.911 
	          462.513 
	          469.593 
	          476.782 
	          484.081 
	          491.492 

	Tổng tài sản hiện tại
	          152.634 
	          155.687 
	          158.801 
	          161.977 
	          165.216 
	          168.521 
	          171.891 
	          175.329 
	          178.836 
	          182.412 
	          186.060 

	Tiền mặt và các khoản tương đương
	          152.634 
	          155.687 
	          158.801 
	          161.977 
	          165.216 
	          168.521 
	          171.891 
	          175.329 
	          178.836 
	          182.412 
	          186.060 

	Đầu tư có tính thanh khoản cao (liquid investments)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tài Sản Lưu Động khác
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tổng tài sản cố định thuần
	          373.685 
	          349.702 
	          325.756 
	          305.957 
	          293.045 
	          288.390 
	          290.622 
	          294.264 
	          297.946 
	          301.668 
	          305.432 

	Tổng tài sản cố định
	          412.366 
	          416.489 
	          420.654 
	          424.861 
	          429.109 
	          433.400 
	          437.734 
	          442.112 
	          446.533 
	          450.998 
	          455.508 

	Khấu hao (nhập dưới dạng âm)
	        (142.775)
	        (143.489)
	        (144.206)
	        (144.927)
	        (145.652)
	        (146.380)
	        (147.112)
	        (147.848)
	        (148.587)
	        (149.330)
	        (150.076)

	Tổng số tài sản cố định thuộc Project
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 

	Khấu hao của Tài sản cố định thuộc Project
	        (115.052)
	        (142.445)
	        (169.838)
	        (193.122)
	        (209.558)
	        (217.776)
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)

	Tỷ lệ % tiền mặt trong tổng tài sản
	               29,0%
	               30,8%
	               32,8%
	               34,6%
	               36,1%
	               36,9%
	               37,2%
	               37,3%
	               37,5%
	               37,7%
	               37,9%



	Description
	Projected Figures

	
	2038
	2039
	2040
	2041
	2042
	2043
	2044
	2045
	2046
	2047

	Tổng tài sản
	          499.018 
	          506.660 
	          514.421 
	          522.301 
	          530.303 
	          538.430 
	          546.683 
	          555.064 
	          563.576 
	          572.220 

	Tổng tài sản hiện tại
	          189.782 
	          193.577 
	          197.449 
	          201.398 
	          205.426 
	          209.534 
	          213.725 
	          218.000 
	          222.360 
	          226.807 

	Tiền mặt và các khoản tương đương
	          189.782 
	          193.577 
	          197.449 
	          201.398 
	          205.426 
	          209.534 
	          213.725 
	          218.000 
	          222.360 
	          226.807 

	Đầu tư có tính thanh khoản cao (liquid investments)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tài Sản Lưu Động khác
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tổng tài sản cố định thuần
	          309.236 
	          313.083 
	          316.972 
	          320.903 
	          324.878 
	          328.896 
	          332.958 
	          337.064 
	          341.216 
	          345.413 

	Tổng tài sản cố định
	          460.063 
	          464.664 
	          469.311 
	          474.004 
	          478.744 
	          483.531 
	          488.366 
	          493.250 
	          498.183 
	          503.164 

	Khấu hao (nhập dưới dạng âm)
	        (150.827)
	        (151.581)
	        (152.339)
	        (153.101)
	        (153.866)
	        (154.635)
	        (155.409)
	        (156.186)
	        (156.967)
	        (157.751)

	Tổng số tài sản cố định thuộc Project
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 
	          219.146 

	Khấu hao của Tài sản cố định thuộc Project
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)
	        (219.146)

	Tỷ lệ % tiền mặt trong tổng tài sản
	               38,0%
	               38,2%
	               38,4%
	               38,6%
	               38,7%
	               38,9%
	               39,1%
	               39,3%
	               39,5%
	               39,6%



Các khoản nợ
	Description
	Actual Figures
	Projected Figures

	
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026

	Tổng nợ và vốn tài trợ
	      102.274 
	      142.824 
	      172.132 
	      175.575 
	      179.086 
	        243.650 
	        345.412 
	        461.204 
	        548.621 
	          547.348 

	Tổng các khoản nợ
	          7.482 
	          6.002 
	          4.522 
	          3.041 
	           1.562 
	                   82 
	           35.696 
	          36.891 
	          37.172 
	            36.446 

	Tổng nợ hiện tại
	          7.482 
	          6.002 
	          4.522 
	          3.041 
	           1.562 
	                   82 
	                     -  
	 
	 
	 

	Tổng nợ dài hạn
	                  -  
	                  -  
	                  -  
	                  -  
	                   -  
	                     -  
	           35.696 
	          36.891 
	          37.172 
	            36.446 

	Các khoản nợ Dài hạn không thuộc Project
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Khoản vay ODA từ Project
	                  -  
	                  -  
	                  -  
	                  -  
	                   -  
	                     -  
	           35.696 
	          36.891 
	          37.172 
	            36.446 

	Quỹ phát triển sự nghiệp
	        29.654 
	        28.830 
	        33.874 
	        34.890 
	         35.937 
	           37.015 
	           38.125 
	          39.269 
	          40.447 
	            41.661 

	Quỹ Dự phòng khác
	        65.138 
	      107.992 
	      133.736 
	      137.643 
	      141.587 
	        206.553 
	        271.591 
	        385.044 
	        471.001 
	          469.241 

	Thay đổi về quỹ dự phòng từ các hoạt động vận hành
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tỷ lệ % nợ ngắn hạn so với tổng nợ phải trả
	 
	 
	 
	 
	 
	 
	                   0%
	                  0%
	                  0%
	                    0%



	Description
	Projected Figures

	
	2027
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036
	2037

	Tổng nợ và vốn tài trợ
	          526.320 
	          505.389 
	          484.557 
	          467.934 
	          458.262 
	          456.911 
	          462.513 
	          469.593 
	          476.782 
	          484.081 
	          491.492 

	Tổng các khoản nợ
	            35.630 
	            34.718 
	            33.705 
	            32.586 
	            31.354 
	            30.003 
	            28.526 
	            26.917 
	            25.169 
	            23.273 
	            21.222 

	Tổng nợ hiện tại
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tổng nợ dài hạn
	            35.630 
	            34.718 
	            33.705 
	            32.586 
	            31.354 
	            30.003 
	            28.526 
	            26.917 
	            25.169 
	            23.273 
	            21.222 

	Các khoản nợ Dài hạn không thuộc Project
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Khoản vay ODA từ Project
	            35.630 
	            34.718 
	            33.705 
	            32.586 
	            31.354 
	            30.003 
	            28.526 
	            26.917 
	            25.169 
	            23.273 
	            21.222 

	Quỹ phát triển sự nghiệp
	            42.911 
	            44.198 
	            45.524 
	            46.890 
	            48.296 
	            49.745 
	            51.237 
	            52.775 
	            54.358 
	            55.989 
	            57.668 

	Quỹ Dự phòng khác
	          447.779 
	          426.473 
	          405.328 
	          388.459 
	          378.611 
	          377.163 
	          382.750 
	          389.901 
	          397.255 
	          404.819 
	          412.602 

	Thay đổi về quỹ dự phòng từ các hoạt động vận hành
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tỷ lệ % nợ ngắn hạn so với tổng nợ phải trả
	                    0%
	                    0%
	                    0%
	                    0%
	                    0%
	                    0%
	                    0%
	                    0%
	                    0%
	                    0%
	                    0%












	Description 
	 Projected Figures 

	
	         2038 
	         2039 
	         2040 
	         2041 
	         2042 
	         2043 
	         2044 
	         2045 
	         2046 
	         2047 

	 Tổng nợ và vốn tài trợ 
	          499.018 
	          506.660 
	          514.421 
	          522.301 
	          530.303 
	          538.430 
	          546.683 
	          555.064 
	          563.576 
	          572.220 

	 Tổng các khoản nợ 
	            19.008 
	            16.622 
	            14.055 
	            11.297 
	              8.340 
	              5.171 
	              1.781 
	                      -  
	                      -  
	                      -  

	 Tổng nợ hiện tại 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Tổng nợ dài hạn 
	            19.008 
	            16.622 
	            14.055 
	            11.297 
	              8.340 
	              5.171 
	              1.781 
	 
	 
	 

	 Các khoản nợ Dài hạn không thuộc Project 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Khoản vay ODA từ Project 
	            19.008 
	            16.622 
	            14.055 
	            11.297 
	              8.340 
	              5.171 
	              1.781 
	                      0 
	                      0 
	                      -  

	 Quỹ phát triển sự nghiệp 
	            59.398 
	            61.180 
	            63.016 
	            64.906 
	            66.853 
	            68.859 
	            70.925 
	            73.052 
	            75.244 
	            77.501 

	 Quỹ Dự phòng khác 
	          420.612 
	          428.858 
	          437.350 
	          446.097 
	          455.110 
	          464.400 
	          473.977 
	          482.012 
	          488.332 
	          494.718 

	 Thay đổi về quỹ dự phòng từ các hoạt động vận hành 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Tỷ lệ % nợ ngắn hạn so với tổng nợ phải trả 
	                    0%
	                    0%
	                    0%
	                    0%
	                    0%
	                    0%
	                    0%
	 
	 
	 



[bookmark: _Toc34285590]ANNEX 5: Dự toán hiệu quả đầu tư từ năm 2022 TO 2047 (TABLE 11a Excel Workbook)
Tỉ suất chiết khấu Project
Sử dụng tổng lãi suất cho khoản vay lại [từ (1)] :	3,25%
Tỉ suất Lợi nhuận – phí
	
	
	2022
	2023
	2024
	2025
	2026
	2027
	2028
	2029

	Lợi ích (B)
	  2.987.710 
	          -  
	     85.101 
	     107.469 
	     109.129 
	     110.796 
	 112.469 
	  114.148 
	  115.833 

	Doanh thu hàng năm từ Project [từ (8)]
	  1.820.429 
	          -  
	    74.881 
	      91.586 
	      90.074 
	      88.572 
	   87.079 
	    85.597 
	    84.126 

	Giá trị hiện tại (B)
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Chi phí (C)
	      1.090.034 
	              -  
	     21.120 
	     26.999 
	     27.866 
	     28.761 
	     29.684 
	     30.638 
	     32.235 

	Chi phí hàng năm từ Project [từ (8)]
	       (219.146)
	              -  
	      (4.109)
	    (10.957)
	    (19.175)
	    (26.024)
	    (27.393)
	    (27.393)
	    (27.393)

	trừ đi: Giả định khấu hao [từ (1)]
	             5.565 
	       5.565 
	              -  
	              -  
	              -  
	              -  
	              -  
	              -  
	              -  

	Total School Expenditure đầu tư [số tiền vay từ (1)]
	         876.453 
	       5.565 
	     17.011 
	     16.041 
	       8.691 
	       2.737 
	       2.291 
	       3.244 
	       4.842 

	Total School Expenditure
	        464.680 
	       4.976 
	     14.731 
	     13.454 
	       7.059 
	       2.154 
	       1.746 
	       2.394 
	       3.461 

	Giá trị hiện tại (C)
	
	
	
	
	
	
	
	
	

	
	            3,9x
	
	
	
	
	
	
	
	

	Tỷ lệ Lợi nhuận-Chi phí (B/C)
	
	
	
	
	
	
	
	
	

	Lớn hơn 1.0x (hiệu quả kinh tế)?
	
	
	
	
	
	
	
	
	



	Lợi ích (B)
	2030
	2031
	2032
	2033
	2034
	2035
	2036
	2037
	2038

	Doanh thu hàng năm từ Project [từ (8)]
	   117.523 
	   119.220 
	   120.923 
	   122.632 
	   124.347 
	  126.067 
	  127.794 
	  129.527 
	  131.266 

	Giá trị hiện tại (B)
	     82.667 
	     81.221 
	     79.788 
	     78.369 
	     76.963 
	    75.572 
	    74.196 
	    72.835 
	    71.489 

	
	
	
	
	
	
	
	
	
	

	Chi phí (C)
	
	
	
	
	
	
	
	
	

	Chi phí hàng năm từ Project 
	     33.916 
	     35.684 
	     37.544 
	     39.502 
	     41.561 
	    43.727 
	    46.006 
	    48.403 
	    50.925 

	Total School Expenditure đầu tư
	    (27.393)
	    (23.284)
	    (16.436)
	      (8.218)
	      (1.370)
	             -  
	             -  
	             -  
	             -  

	Total School Expenditure
	       6.523 
	     12.400 
	     21.108 
	     31.284 
	     40.191 
	    43.727 
	    46.006 
	    48.403 
	    50.925 

	Giá trị hiện tại (C)
	       4.515 
	       8.314 
	     13.707 
	     19.675 
	     24.481 
	    25.796 
	    26.287 
	    26.786 
	    27.294 





		Lợi ích (B)
	2039
	2040
	2041
	2042
	2043
	2044
	2045
	2046
	2047

	Doanh thu hàng năm từ Project [từ (8)]
	  133.011 
	  134.762 
	  136.519 
	  138.282 
	  140.051 
	  141.826 
	  143.606 
	  145.393 
	  147.186 

	Giá trị hiện tại (B)
	    70.159 
	    68.846 
	    67.548 
	    66.266 
	    65.002 
	    63.753 
	    62.522 
	    61.307 
	    60.110 

	
	
	
	
	
	
	
	
	
	

	Chi phí (C)
	
	
	
	
	
	
	
	
	

	Chi phí hàng năm từ Project [từ (8)]
	    50.925 
	    53.578 
	    56.370 
	    59.306 
	    62.395 
	    65.645 
	    69.064 
	    72.661 
	    76.445 

	Total School Expenditure đầu tư
	             -  
	             -  
	             -  
	             -  
	             -  
	             -  
	             -  
	             -  
	             -  

	Total School Expenditure
	    53.578 
	    56.370 
	    59.306 
	    62.395 
	    65.645 
	    69.064 
	    72.661 
	    76.445 
	    80.835 

	Giá trị hiện tại (C)
	    27.813 
	    28.341 
	    28.878 
	    29.426 
	    29.985 
	    30.553 
	    31.133 
	    31.723 
	    32.489 



	
	
	
	
	
	
	
	
	


[bookmark: _Toc34285591]Giá trị ròng hiện tại (NPV)
	
	2022
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	Doanh thu hàng năm từ  Project [từ (8)]
	
	              -  
	     85.100 
	   107.468 
	   109.128 
	   110.795 
	   112.468 
	   114.147 
	   115.832 
	   117.523 

	Chi phí hàng năm từ Project [từ (8)]
	              -  
	              -  
	    (21.120)
	    (26.999)
	    (27.866)
	    (28.761)
	    (29.684)
	    (30.638)
	    (32.235)
	    (33.916)

	Total School Expenditure đầu tư [số tiền vay từ (1)]
	              -  
	      (5.565)
	              -  
	              -  
	              -  
	              -  
	              -  
	              -  
	              -  
	              -  

	Total School Expenditure
	
	      (5.565)
	     63.980 
	     80.469 
	     81.263 
	     82.035 
	     82.784 
	     83.510 
	     83.597 
	     83.607 

	Giá trị hiện tại
	
	     (4.976)
	     55.404 
	     67.489 
	     66.009 
	     64.539 
	     63.078 
	     61.628 
	     59.751 
	     57.877 




	
	2031
	2032
	2033
	2034
	2035
	2036
	2037
	2038
	2039

	Doanh thu hàng năm từ Project [từ (8)]
	   119.220 
	   120.923 
	   122.632 
	   124.347 
	  126.067 
	  127.794 
	  129.527 
	  131.266 
	  133.011 

	Chi phí hàng năm từ Project [từ (8)]
	    (35.684)
	    (37.544)
	    (39.502)
	    (41.561)
	   (43.727)
	   (46.006)
	   (48.403)
	   (50.925)
	   (53.578)

	Total School Expenditure đầu tư [số tiền vay từ (1)]
	              -  
	              -  
	              -  
	              -  
	             -  
	             -  
	             -  
	             -  
	             -  

	Tổng lợi nhuận sau khi trừ chi phí
	     83.536 
	     83.378 
	     83.130 
	     82.786 
	    82.341 
	    81.789 
	    81.124 
	    80.341 
	    79.433 

	Giá trị hiện tại
	     56.007 
	     54.142 
	     52.282 
	     50.427 
	    48.577 
	    46.732 
	    44.894 
	    43.061 
	    41.234 




	
	2040
	2041
	2042
	2043
	2044
	2045
	2046
	2047

	Doanh thu hàng năm từ Project [từ (8)]
	  134.762 
	  136.519 
	  138.282 
	  140.051 
	  141.826 
	  143.606 
	  145.393 
	  147.186 

	Chi phí hàng năm từ Project [từ (8)]
	   (56.370)
	   (59.306)
	   (62.395)
	   (65.645)
	   (69.064)
	   (72.661)
	   (76.445)
	   (80.835)

	Total School Expenditure đầu tư [số tiền vay từ (1)]
	             -  
	             -  
	             -  
	             -  
	             -  
	             -  
	             -  
	             -  

	Tổng lợi nhuận sau khi trừ chi phí
	    78.392 
	    77.213 
	    75.886 
	    74.405 
	    72.761 
	    70.945 
	    68.949 
	    66.351 

	Giá trị hiện tại
	    39.413 
	    37.598 
	    35.789 
	    33.986 
	    32.189 
	    30.397 
	    28.612 
	    26.667 



Giá trị ròng hiện tại (NPV) :   1.166.139

	Tỷ lệ hoàn vốn nội bộ (IRR)
	Total
	2022
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030

	Lợi nhuận
	
	              -  
	     85.100 
	   107.468 
	   109.128 
	   110.795 
	   112.468 
	   114.147 
	   115.832 
	   117.523 

	Chi phí
	
	              -  
	    (21.120)
	    (26.999)
	    (27.866)
	    (28.761)
	    (29.684)
	    (30.638)
	    (32.235)
	    (33.916)

	Đầu tư
	
	      (5.565)
	              -  
	              -  
	              -  
	              -  
	              -  
	              -  
	              -  
	              -  

	Tổng số tiền ròng
	
	      (5.565)
	     63.980 
	     80.469 
	     81.263 
	     82.035 
	     82.784 
	     83.510 
	     83.597 
	     83.607 

	IRR
	
	
	
	
	
	
	
	
	
	

	IRR
	 1.173,09%
	
	
	
	
	
	
	
	
	

	Tỷ lệ chiết khấu Project
	          3,25%
	
	
	
	
	
	
	
	
	



	Tỷ lệ hoàn vốn nội bộ (IRR)
	2031
	2032
	2033
	2034
	2035
	2036
	2037
	2038

	Lợi nhuận
	
	   119.220 
	   120.923 
	   122.632 
	   124.347 
	  126.067 
	  127.794 
	  129.527 
	  131.266 

	Chi phí
	
	    (35.684)
	    (37.544)
	    (39.502)
	    (41.561)
	   (43.727)
	   (46.006)
	   (48.403)
	   (50.925)

	Đầu tư
	
	              -  
	              -  
	              -  
	              -  
	             -  
	             -  
	             -  
	             -  

	Tổng số tiền ròng
	
	     83.536 
	     83.378 
	     83.130 
	     82.786 
	    82.341 
	    81.789 
	    81.124 
	    80.341 

	IRR
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



	Tỷ lệ hoàn vốn nội bộ (IRR)
	2039
	2040
	2041
	2042
	2043
	2044
	2045
	2046
	2047

	Lợi nhuận
	
	  133.011 
	  134.762 
	  136.519 
	  138.282 
	  140.051 
	  141.826 
	  143.606 
	  145.393 
	  147.186 

	Chi phí
	
	   (53.578)
	   (56.370)
	   (59.306)
	   (62.395)
	   (65.645)
	   (69.064)
	   (72.661)
	   (76.445)
	   (80.835)

	Đầu tư
	
	             -  
	             -  
	             -  
	             -  
	             -  
	             -  
	             -  
	             -  
	             -  

	Tổng số tiền ròng
	
	    79.433 
	    78.392 
	    77.213 
	    75.886 
	    74.405 
	    72.761 
	    70.945 
	    68.949 
	    66.351 

	IRR
	
	
	
	
	
	
	
	
	
	

	Tỷ lệ chiết khấu Project
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	





[bookmark: _Toc34285592]ANNEX 6: Dự toán hoàn trả khoản vay từ năm 2021 TO 2047 (TABLE 12 Excel Workbook)
Kế hoạch hoàn trả khoản vay (US$)
	
	
	Total
	2021
	2022
	2023
	2024
	2025
	2026

	 Cân đối vốn vay Đầu kỳ 
	 
	                        $  -  
	         $ 1.182.982 
	         $ 1.419.578 
	         $ 1.419.578 
	         $ 1.419.578 
	         $ 1.419.578 

	 Các khoản vay 
	         $ 1.419.578 
	         $ 1.182.982 
	            $ 236.596 
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  

	 Trả nợ  
	      $ (1.419.578)
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  
	            $ (35.489)

	 Cân đối vốn vay Cuối kỳ 
	    $ 1.182.982 
	    $ 1.419.578 
	    $ 1.419.578 
	    $ 1.419.578 
	    $ 1.419.578 
	    $ 1.384.089 




	
	2027
	2028
	2029
	2030
	2031
	2032
	2033

	 Cân đối vốn vay Đầu kỳ 
	         $ 1.384.089 
	         $ 1.313.110 
	         $ 1.242.131 
	         $ 1.171.152 
	         $ 1.100.173 
	         $ 1.029.194 
	            $ 958.215 

	 Các khoản vay 
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  

	 Trả nợ  
	            $ (70.979)
	            $ (70.979)
	            $ (70.979)
	            $ (70.979)
	            $ (70.979)
	            $ (70.979)
	            $ (70.979)

	 Cân đối vốn vay Cuối kỳ 
	    $ 1.313.110 
	    $ 1.242.131 
	    $ 1.171.152 
	    $ 1.100.173 
	    $ 1.029.194 
	       $ 958.215 
	       $ 887.236 





	
	2034
	2035
	2036
	2037
	2038
	2039
	2040

	 Cân đối vốn vay Đầu kỳ 
	            $ 887.236 
	            $ 816.257 
	            $ 745.278 
	            $ 674.300 
	            $ 603.321 
	            $ 532.342 
	            $ 461.363 

	 Các khoản vay 
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  

	 Trả nợ  
	            $ (70.979)
	            $ (70.979)
	            $ (70.979)
	            $ (70.979)
	            $ (70.979)
	            $ (70.979)
	            $ (70.979)

	 Cân đối vốn vay Cuối kỳ 
	       $ 816.257 
	       $ 745.278 
	       $ 674.300 
	       $ 603.321 
	       $ 532.342 
	       $ 461.363 
	       $ 390.384 





	
	2041
	2042
	2043
	2044
	2045
	2046
	2047

	 Cân đối vốn vay Đầu kỳ 
	            $ 390.384 
	            $ 319.405 
	            $ 248.426 
	            $ 177.447 
	            $ 106.468 
	               $ 35.489 
	                         $ 0 

	 Các khoản vay 
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  
	                        $  -  

	 Trả nợ  
	            $ (70.979)
	            $ (70.979)
	            $ (70.979)
	            $ (70.979)
	            $ (70.979)
	            $ (35.489)
	                        $  -  

	 Cân đối vốn vay Cuối kỳ 
	       $ 319.405 
	       $ 248.426 
	       $ 177.447 
	       $ 106.468 
	         $ 35.489 
	                  $ 0 
	                  $ 0 



Tỉ giá hối đoái đổi sang VND (trên cơ sở giải định dự báo  lạm phát và đồng mãi lực của ADB)
Tỷ giá VND/US$ dự báo
	
	2021
	2022
	2023
	2024
	2025
	2026
	2027
	2028

	 Tỷ giá VND/US$ dự báo 
	22.955
	23.520
	24.331
	25.146
	25.987
	26.857
	27.756
	28.684



	
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036
	2037
	2038

	 Tỷ giá VND/US$ dự báo 
	29.644
	30.636
	31.662
	32.721
	33.816
	34.948
	36.117
	37.326
	38.575
	39.866



	
	2039
	2040
	2041
	2042
	2043
	2044
	2045
	2046
	2047

	 Tỷ giá VND/US$ dự báo 
	41.200
	42.579
	44.004
	45.476
	46.998
	48.571
	50.196
	51.876
	52.000











Cân đối khoản vay và lãi suất

	Tổng 
	 Total 
	2021
	2022
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030

	 Cân đối vốn vay đầu kỳ 
	 
	               -  
	          27.824 
	     34.540 
	     35.696 
	     36.891 
	     38.125 
	     38.416 
	     37.666 
	     36.822 
	     35.880 

	 Các khoản vay 
	     32.720 
	     27.155 
	             5.565 
	               -  
	               -  
	               -  
	               -  
	               -  
	               -  
	               -  
	               -  

	 Trả nợ 
	  (53.954)
	               -  
	                     -  
	               -  
	               -  
	               -  
	        (953)
	     (1.970)
	     (2.036)
	     (2.104)
	     (2.175)

	 Cân đối vốn vay cuối kỳ 
	  27.155 
	      33.389 
	  34.540 
	  35.696 
	  36.891 
	  37.172 
	  36.446 
	  35.630 
	  34.718 
	  33.705 



	Tổng 
	2031
	2032
	2033
	2034
	2035
	2036
	2037
	2038
	2039
	2040
	2041

	 Cân đối vốn vay đầu kỳ 
	     34.833 
	     33.676 
	          32.403 
	     31.007 
	     29.481 
	     27.818 
	     26.011 
	     24.052 
	     21.932 
	     19.644 
	     17.178 

	 Các khoản vay 
	               -  
	               -  
	                     -  
	               -  
	               -  
	               -  
	               -  
	               -  
	               -  
	               -  
	               -  

	 Trả nợ 
	     (2.247)
	     (2.323)
	          (2.400)
	     (2.481)
	     (2.564)
	     (2.649)
	     (2.738)
	     (2.830)
	     (2.924)
	     (3.022)
	     (3.123)

	 Cân đối vốn vay cuối kỳ 
	  32.586 
	  31.354 
	      30.003 
	  28.526 
	  26.917 
	  25.169 
	  23.273 
	  21.222 
	  19.008 
	  16.622 
	  14.055 



	Tổng 
	2042
	2043
	2044
	2045
	2046
	2047

	 Cân đối vốn vay đầu kỳ 
	     14.525 
	     11.676 
	             8.619 
	       5.344 
	       1.841 
	               0 

	 Các khoản vay 
	               -  
	               -  
	                     -  
	               -  
	               -  
	               -  

	 Trả nợ 
	     (3.228)
	     (3.336)
	          (3.448)
	     (3.563)
	     (1.841)
	               -  

	 Cân đối vốn vay cuối kỳ 
	  11.297 
	    8.340 
	        5.171 
	    1.781 
	           0 
	           0 








Lãi suất vay
	
	Total
	2021
	2022
	2023
	2024
	2025
	2026
	2027

	 Cân đối vốn vay 
	 
	      $ 1.182.982 
	      $ 1.419.578 
	        $ 1.419.578 
	     $ 1.419.578 
	    $ 1.419.578 
	    $ 1.384.089 
	  $ 1.313.110 

	 Lãi suất lũy kế 
	         $ (672.821)
	          $ (19.223)
	          $ (42.292)
	            $ (46.136)
	         $ (46.136)
	        $ (46.136)
	        $ (45.560)
	      $ (43.253)

	 Cân đối vốn vay 
	 
	               27.155 
	               33.389 
	                  34.540 
	              35.696 
	              36.891 
	              37.172 
	           36.446 

	 Lãi suất lũy kế 
	              (20.721)
	                   (441)
	                   (995)
	                  (1.123)
	              (1.160)
	              (1.199)
	              (1.224)
	           (1.201)



	
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036

	 Cân đối vốn vay 
	      $ 1.242.131 
	      $ 1.171.152 
	        $ 1.100.173 
	     $ 1.029.194 
	        $ 958.215 
	        $ 887.236 
	      $ 816.257 
	   $ 745.278 
	     $ 674.300 

	 Lãi suất lũy kế 
	          $ (40.946)
	          $ (38.639)
	            $ (36.332)
	         $ (34.026)
	        $ (31.719)
	        $ (29.412)
	      $ (27.105)
	   $ (24.798)
	     $ (22.491)

	 Cân đối vốn vay 
	               35.630 
	               34.718 
	                  33.705 
	              32.586 
	              31.354 
	              30.003 
	           28.526 
	         26.917 
	          25.169 

	 Lãi suất lũy kế 
	               (1.175)
	               (1.145)
	                  (1.113)
	              (1.077)
	              (1.038)
	                 (995)
	               (947)
	             (896)
	              (840)



	
	2037
	2038
	2039
	2040
	2041
	2042
	2043
	2044
	2045

	 Cân đối vốn vay 
	          $ 603.321 
	          $ 532.342 
	            $ 461.363 
	         $ 390.384 
	        $ 319.405 
	        $ 248.426 
	      $ 177.447 
	   $ 106.468 
	       $ 35.489 

	 Lãi suất lũy kế 
	          $ (20.185)
	          $ (17.878)
	            $ (15.571)
	         $ (13.264)
	        $ (10.957)
	          $ (8.651)
	        $ (6.344)
	      $ (4.037)
	       $ (1.730)

	 Cân đối vốn vay 
	               23.273 
	               21.222 
	                  19.008 
	              16.622 
	              14.055 
	              11.297 
	              8.340 
	           5.171 
	             1.781 

	 Lãi suất lũy kế 
	                   (779)
	                   (713)
	                     (642)
	                  (565)
	                 (482)
	                 (393)
	               (298)
	             (196)
	                (87)






	
	
	2046
	2047

	 Cân đối vốn vay 
	                       $ 0 
	                         $ 0 

	 Lãi suất lũy kế 
	
	                    $ (0)
	                        $  -  

	 Cân đối vốn vay 
	
	                          0 
	                            0 

	 Lãi suất lũy kế 
	
	                        (0)
	                            -  









[bookmark: _Toc34285593]ANNEX 7: Kế hoạch tổng đầu tư và sử dụng vốn (VDB TABLE 1 Excel Workbook))
	
	
	Đơn vị tiền tệ (US$)

	Số 
	Nội dung
	Giá trị
	Investment progress

	
	
	
	Năm 1:
	Năm 2:
	Năm 3:
	YEAR 4
	YEAR 5

	1
	Phí xây dựng Project
	-
	-
	-
	-
	-
	-

	2
	Phí mua thiết bị
	       9.463.854 
	       1.419.578 
	       2.365.963 
	       2.839.156 
	       2.365.963 
	          473.193 

	3
	Phí đào tạo và nghiên cứu
	                  -   
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  

	4
	Phí quản lý Project 
	                  -   
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  

	5
	Phí tư vấn xây dựng Project 
	                  -   
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  

	6
	Phí khác
	                  -   
	                   -  
	                   -  
	                   -  
	                   -  
	                   -  

	7
	Những việc bất trắc (nếu có)
	                  -   
	 
	 
	 
	 
	 

	
	Tổng đầu tư
	     9.463.854 
	     1.419.578 
	     2.365.963 
	     2.839.156 
	     2.365.963 
	        473.193 

	
	Ghi chú: để đơn giản, xuất quỹ tính vào giữa năm
	
	
	












[bookmark: _Toc34285594]ANNEX 8: Hoàn khoản vay từ năm 2022 TO 2046(VDB TABLE 2A Excel Workbook)
Tổng số khoản vay lại: 	4.731.927 US$
Kỳ hạn vay:		25 năm (2019 - 2043)
Thời gian ân hạn:		5 năm (2019 - 2023)
Thời gian trả :		20 năm (2024 - 2043)
Lãi suất:			3,25% mỗi năm	
Đơn vị tiền tệ: US$			
	Nội dung
	2022
	2023
	2024
	2025
	2026
	2027
	2028
	2029

	Dư nợ đầu kỳ
	        1.182.982 
	        1.419.578 
	        1.419.578 
	        1.419.578 
	        1.419.578 
	        1.384.089 
	        1.313.110 
	        1.242.131 

	Giải ngân trong kỳ
	           236.596 
	                   -   
	                   -   
	                   -   
	                   -   
	                   -   
	                   -   
	                   -   

	Gốc trả trong kỳ
	                   -   
	                   -   
	                   -   
	                   -   
	           (35.489)
	           (70.979)
	           (70.979)
	           (70.979)

	Dự nợ cuối kỳ
	        1.419.578 
	        1.419.578 
	        1.419.578 
	        1.419.578 
	        1.384.089 
	        1.313.110 
	        1.242.131 
	        1.171.152 

	Lãi vay phát sinh 
	           (42.292)
	           (46.136)
	           (46.136)
	           (46.136)
	           (45.560)
	           (43.253)
	           (40.946)
	           (38.639)

	Tiền trả hàng kỳ
	           (42.292)
	           (46.136)
	           (46.136)
	           (46.136)
	           (81.049)
	          (114.232)
	          (111.925)
	          (109.618)



	Nội dung
	2030
	2031
	2032
	2033
	2034
	2035
	2036
	2037

	Dư nợ đầu kỳ
	        1.171.152 
	        1.100.173 
	        1.029.194 
	           958.215 
	           887.236 
	           816.257 
	           745.278 
	           674.300 

	Giải ngân trong kỳ
	                   -   
	                   -   
	                   -   
	                   -   
	                   -   
	                   -   
	                   -   
	                   -   

	Gốc trả trong kỳ
	           (70.979)
	           (70.979)
	           (70.979)
	           (70.979)
	           (70.979)
	           (70.979)
	           (70.979)
	           (70.979)

	Dự nợ cuối kỳ
	        1.100.173 
	        1.029.194 
	           958.215 
	           887.236 
	           816.257 
	           745.278 
	           674.300 
	           603.321 

	Lãi vay phát sinh 
	           (36.332)
	           (34.026)
	           (31.719)
	           (29.412)
	           (27.105)
	           (24.798)
	           (22.491)
	           (20.185)

	Tiền trả hàng kỳ
	          (107.311)
	          (105.004)
	          (102.698)
	          (100.391)
	           (98.084)
	           (95.777)
	           (93.470)
	           (91.164)




	Nội dung
	2038
	2039
	2040
	2041
	2042
	2043
	2044
	2045
	2046
	Tổng cộng

	Dư nợ đầu kỳ
	    603.321 
	    532.342 
	    461.363 
	    390.384 
	    319.405 
	    248.426 
	    177.447 
	    106.468 
	      35.489 
	 

	Giải ngân trong kỳ
	            -   
	            -   
	            -   
	            -   
	            -   
	            -   
	            -   
	            -   
	            -   
	        236.596 

	Gốc trả trong kỳ
	    (70.979)
	    (70.979)
	    (70.979)
	    (70.979)
	    (70.979)
	    (70.979)
	    (70.979)
	    (70.979)
	    (35.489)
	   (1.419.578)

	Dự nợ cuối kỳ
	    532.342 
	    461.363 
	    390.384 
	    319.405 
	    248.426 
	    177.447 
	    106.468 
	      35.489 
	              0 
	 

	Lãi vay phát sinh 
	    (17.878)
	    (15.571)
	    (13.264)
	    (10.957)
	      (8.651)
	      (6.344)
	      (4.037)
	      (1.730)
	            (0)
	      (653.597)

	Tiền trả hàng kỳ
	    (88.857)
	    (86.550)
	    (84.243)
	    (81.936)
	    (79.629)
	    (77.323)
	    (75.016)
	    (72.709)
	    (35.489)
	   (2.073.175)


		
Ghi chú: Cùng với khoản vay của ADB lãi suất tính vào giữa năm


[bookmark: _Toc34285595]ANNEX 9: Khả năng hoàn nợ từ năm 2022 TO 2046 (TABLE 3A Excel Workbook)
	Đơn vị tiền tệ: US$	
	 
	Thời gian ân hạn

	
	2022
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	2031

	Tỷ giá:     , biến động tỷ giá    %/năm
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tỷ giá
	           23.520 
	           24.331 
	           25.146 
	           25.987 
	           26.857 
	           27.756 
	           28.684 
	           29.644 
	           30.636 
	           31.662 

	Thay đổi hàng năm
	 n/a 
	            (3,3)%
	            (3,2)%
	            (3,2)%
	            (3,2)%
	            (3,2)%
	            (3,2)%
	            (3,2)%
	            (3,2)%
	            (3,2)%

	Tổng nguồn trả nợ của Project
	      1.527.905 
	      1.521.284 
	      1.516.184 
	      1.511.101 
	      1.506.035 
	      1.500.987 
	      1.495.955 
	      1.490.940 
	      1.485.942 
	      1.480.960 

	Trích quỹ phát triển sự nghiệp (triệu đồng)
	           35.937 
	           37.015 
	           38.125 
	           39.269 
	           40.447 
	           41.661 
	           42.911 
	           44.198 
	           45.524 
	           46.890 

	Trích quỹ phát triển sự nghiệp (US$)
	    1.527.905 
	    1.521.284 
	    1.516.184 
	    1.511.101 
	    1.506.035 
	    1.500.987 
	    1.495.955 
	    1.490.940 
	    1.485.942 
	    1.480.960 

	Kế hoạch trả nợ
	         (42.292)
	         (46.136)
	         (46.136)
	         (46.136)
	         (81.049)
	       (114.232)
	       (111.925)
	       (109.618)
	       (107.311)
	       (105.004)

	Nợ gốc phải trả
	                   -   
	                   -   
	                   -   
	                   -   
	         (35.489)
	         (70.979)
	         (70.979)
	         (70.979)
	         (70.979)
	         (70.979)

	Lãi vay vốn cố định
	         (42.292)
	         (46.136)
	         (46.136)
	         (46.136)
	         (45.560)
	         (43.253)
	         (40.946)
	         (38.639)
	         (36.332)
	         (34.026)

	Cân bằng trả nợ (I - II)
	    1.485.613 
	    1.475.148 
	    1.470.048 
	    1.464.965 
	    1.424.986 
	    1.386.755 
	    1.384.030 
	    1.381.322 
	    1.378.630 
	    1.375.956 



	 
	Thời gian ân hạn

	
	2032
	2033
	2034
	2035
	2036
	2037
	2038
	2039
	2040
	2041

	Tỷ giá:     , biến động tỷ giá    %/năm
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tỷ giá
	              32.721 
	              33.816 
	              34.948 
	               36.117 
	               37.326 
	               38.575 
	               39.866 
	               41.200 
	               42.579 
	               44.004 

	Thay đổi hàng năm
	               (3,2)%
	               (3,2)%
	               (3,2)%
	                (3,2)%
	                (3,2)%
	                (3,2)%
	                (3,2)%
	                (3,2)%
	                (3,2)%
	                (3,2)%

	Tổng nguồn trả nợ của Project
	         1.475.995 
	         1.471.047 
	         1.466.116 
	          1.461.201 
	          1.456.302 
	          1.451.420 
	          1.446.555 
	          1.441.705 
	          1.436.872 
	          1.432.055 

	Trích quỹ phát triển sự nghiệp (triệu đồng)
	              48.296 
	              49.745 
	              51.237 
	               52.775 
	               54.358 
	               55.989 
	               57.668 
	               59.398 
	               61.180 
	               63.016 

	Trích quỹ phát triển sự nghiệp (US$)
	       1.475.995 
	       1.471.047 
	       1.466.116 
	        1.461.201 
	        1.456.302 
	        1.451.420 
	        1.446.555 
	        1.441.705 
	        1.436.872 
	        1.432.055 

	Kế hoạch trả nợ
	          (102.698)
	          (100.391)
	            (98.084)
	              (95.777)
	              (93.470)
	              (91.164)
	              (88.857)
	              (86.550)
	              (84.243)
	              (81.936)

	Nợ gốc phải trả
	            (70.979)
	            (70.979)
	            (70.979)
	              (70.979)
	              (70.979)
	              (70.979)
	              (70.979)
	              (70.979)
	              (70.979)
	              (70.979)

	Lãi vay vốn cố định
	            (31.719)
	            (29.412)
	            (27.105)
	              (24.798)
	              (22.491)
	              (20.185)
	              (17.878)
	              (15.571)
	              (13.264)
	              (10.957)

	Cân bằng trả nợ (I - II)
	       1.373.298 
	       1.370.657 
	       1.368.032 
	        1.365.424 
	        1.362.832 
	        1.360.257 
	        1.357.698 
	        1.355.155 
	        1.352.629 
	        1.350.119 


















	
	

	 
	Thời gian ân hạn

	
	2042
	2043
	2044
	2045
	2046

	Tỷ giá:     , biến động tỷ giá    %/năm
	 
	 
	 
	 
	 

	Tỷ giá
	               45.476 
	               46.998 
	               48.571 
	               50.196 
	            51.876 

	Thay đổi hàng năm
	                (3,2)%
	                (3,2)%
	                (3,2)%
	                (3,2)%
	            (3,2)%

	Tổng nguồn trả nợ của Project
	          1.427.254 
	          1.422.470 
	          1.417.701 
	          1.412.948 
	       1.408.211 

	Trích quỹ phát triển sự nghiệp (triệu đồng)
	               64.906 
	               66.853 
	               68.859 
	               70.925 
	            73.052 

	Trích quỹ phát triển sự nghiệp (US$)
	        1.427.254 
	        1.422.470 
	        1.417.701 
	        1.412.948 
	    1.408.211 

	Kế hoạch trả nợ
	              (79.629)
	              (77.323)
	              (75.016)
	              (72.709)
	          (35.489)

	Nợ gốc phải trả
	              (70.979)
	              (70.979)
	              (70.979)
	              (70.979)
	          (35.489)

	Lãi vay vốn cố định
	                (8.651)
	                (6.344)
	                (4.037)
	                (1.730)
	                   (0)

	Cân bằng trả nợ (I - II)
	        1.347.625 
	        1.345.147 
	        1.342.685 
	        1.340.239 
	    1.372.722 



[bookmark: _Toc34285596]ANNEX 10: Financial Management Capacity
	Area to be Assessed
	School Response

	Is there an external audit report for the previous three financial years
	

	What was the last year and audit was performed by the State Audit Institution?
	

	What is the audit opinion from the State Audit Institution on the latest financial statements?
	

	Have there been any cases of fraud reported in during the past three years?
	

	Does the College have similar experience in the financial management of projects of a similar size?
	

	Do the key staffs in the finance department have adequate qualifications and experience to manage the proposed project finances?
	

	Does the project manager for the proposed project have adequate skills and experience?
	

	Does a specific project delivery plan exist for the proposed project?
	

	How is the project delivery plan monitored during the project life cycle
	

	Is the School experience a period of revenue growth or decline
	

	How many bank accounts does the school currently hold?
	

	Will a specific account be opened for the proposed project?
	

	Is there an asset register in place?
	

	How frequently is it updated?
	

	Can it specifically identify assets belonging to the project?
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